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Strategic Level 

BSR – 403 Business Strategy & Risk Management 

Instructions to Candidates: 

 

1. Time Allowed :  Reading – 15 minutes. 

       Writing - Three (3) hours. 

2. Total  : 100 Marks. 

3. This paper consists of three Parts.  

Part-1:   Question no. 01 (Compulsory).      

Part- II:  Question no. 02 – 04  (Select any 02 questions). 

Part- III:  Question no. 05 – 06 (Answer all questions)   

4. Answer only five (05) questions including Question No. 01. 

5. The answers should be in English language. 

6. Begin each answer on a separate page in the answer booklet. 
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PART – I 
Compulsory 

 

QUESTION NO.01  

 

Currently you are working in the management accounting division of the Finance department of  

‘Safe Electricals Limited’ (SEL),  a leading organization that distributes island-wide a range of 

electrical switch gear imported  from France. The company was founded in the late nineties by 

Lasith-Chairman of SEL, an electrical engineer qualified from Moratuwa University and a post 

graduate degree from a French University. He has previously worked in a leading French 

manufacturing organization. Despite slow progress in its initial decade, SEL gained momentum 

with the recruitment of its general manager (GM) who is a specialized marketer. The items  

marketed  in the form of  a variety of switch gear such as electrical switches, circuit breakers and 

trip switches are   known to be  of high quality and the  company enjoys a good brand reputation 

in  both ‘domestic consumer’  and ‘industrial’ markets  with majority sales from the former 

segment i.e domestic consumer segment. With the recruitment of the GM, he has   restructured 

the company into two divisions and appointed two sales managers and sales representatives for 

the different markets namely ‘domestic consumer’ and ‘industrial’   with separate sales budgets 

and divisional performance statements prepared by the finance division. With his marketing 

expertise GM also functions as the Chief Marketing Officer (CMO) and report to the Chairman. 

Duties of sales managers include close supervision of the company sales representatives working 

with an island wide distributor network and achievement of company sales and marketing target 

achievements. Additionally, they are also responsible for credit control as almost all sales are on 

credit and hence must carefully balance growth targets with possible credit risks. Among the GM’s 

contribution to SEL is the development of a solid and strong distributor network that is 

considered a barrier for entering this market by potential competitors. 

 

When it comes to such switchgear, quality is an important buyer benefit and ‘safety’ is considered 

one of the most important attributes of overall quality as such switchgear offers powerful 

safeguards against possible fire risks due to electrical shortages, lightning etc.  The French 

manufacturer is world famous for its high reliability of product functioning and therefore the 

safety for its users. Despite being sold at a price premium the company has enjoyed a steady 

growth in its business volumes in both markets. Form a strategic perspective, among the major 

‘Critical Success Factors (CSFs) for the type of products marketed by SEL are the ‘quality’, ‘reliable 

and  financially sound   network of regional  distributors’. In respect of CFS s for industrial 

markets,  ‘quality’ and a ‘highly knowledgeable and proficient  marketing staff ‘ capable of dealing 

and convincing  contractors are important. For both markets a strong brand image is another 

important success factor. 
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Given below are certain developments that are taking place in the company ‘Safe Electricals’, and 

in the relevant ‘industry’. 

 

The business development division of SEL has proposed the introduction of a limited   range of 

high quality electrical appliances in the form of   a range of electric Fans and Refrigerators of 

French origin, from another reputed French manufacturer marketing a world renowned brand 

not only with extremely high quality but with innovative designs. These are proposed to be 

marketed at premium prices that will yield high gross profit margins for the company. 

 

From an industry perspective, it is observed that there is a powerful new entrant to the electrical 

switch gear market with an alternative brand with an Eastern European origin. This brand offers 

instant warranty with new replacements for any product failures during a period of three years 

from the date of purchase and are sold at prices less than those of SEL but also marketed with a 

high-quality image as evident by its advertisements using famous film personalities. This is a 

development that SEL has not previously experienced. In the area of the product group of 

electrical appliances (fans and refrigerators) the industry is dominated by popular local 

companies such as ‘Singer’ and ‘Abans’ with long standing corporate reputation, marketing many 

reputed international brands and have a range of products at different price points. The 

institutions that market these brands are powerful local companies and have established 

attractive, spacious showrooms in several major towns that enable customers to visit these sites 

and select their merchandise. As such products also have to be supported by after sales service 

as an integral part of the marketing mix, these industry dominant players have established after 

sales facilities in their respective company value chains. 
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You are required to: 

 

1.1. In the event it is eventually decided that SEL will enter the electrical appliances market 

with the proposed products, critically evaluate the proposal by the GM  of SEL that  

these   products be marketed under a separate SBU to be established. On the other hand, 

the Chairman feels this product range could be managed under the two sales managers 

of the ‘domestic consumer’ division, supported by defined sales targets.        

(08 Marks) 

1.2.  
 

a) Briefly explain the relevance of ‘core competencies’, from a strategic management 

perspective for a company such as SEL 

 (04 Marks)    

b) Discuss the application of the concept of core competency in SELs strategy (In the 

electrical switchgear section), with reference to the three main characteristics 

popularized by Hamel and Prahalad, the famous authors on strategy citing an example 

under each such characteristics discussed in the above case scenario of SEL 

                      (12 Marks)  

1.3. Briefly explain the concept and relevance of ‘Critical Success Factors (CSFs)’ for a 

company such as SEL in formulating its strategy. You may answer the question only in 

respect of the domestic consumer market.  

(08 Marks)     

1.4. As per the decision taken by SEL to enter the ‘electrical appliances market’ recommend 

and justify an appropriate strategic option as discussed under the ‘strategy clock’, 

popularized by Johnson and Scholes. Also illustrate the answer with a diagrammatic 

presentation of your recommended strategic option, supported with a sketch of the 

‘strategy clock ‘concept. 

 (08 Marks) 

[Total 40 Marks]    
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Part - II 

Answer any two (02) questions 
 

 

QUESTION NO.02 

 

Macro environmental analysis is a vital component of a strategic analysis in the course of 

formulating a strategy in organisations. However, to make it strategically relevant, the impact of 

such environmental forces must be considered in relation to a particular organisation’s business 

model and the types of products and services marketed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

QUESTION NO.03 

 

(A) 

 

 

 

 

 

 

 

You are required to: 

 

2.1. Compare and contrast how the under mentioned economic forces may impact the 

strategy of a company constructing and marketing ‘Apartments (Housing industry)’-

Company A versus a company importing and marketing pharmaceuticals for 

‘pressure’ and ‘diabetes’ –Company B. 

-Interest rate. 

-Inflation. 

-Exchange rate.         

(12 Marks) 

2.2. Briefly distinguish between ‘legal responsibility’ and ‘ethical responsibility’ in 

relation to a company.                                                   

(03 Marks) 

             [Total 15 Marks]

    

                        

 

You are required to: 

 

   3.1. Distinguish between ‘departmentalisation’, ‘decentralisation’ and ‘centralisation’ as 

some variables in the course of strategy implementation.   

(06 Marks) 
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(B) 

 ‘LM Finance’ is a financial organisation with thirty five branches located in regions  across the 

country. The industry environment in which LM Finance operates is highly competitive where 

customers expect superior responsiveness.   It grants loans and leases in respect of different 

product groups that include 2 Wheelers, 3 Wheelers, 4 Wheelers and other categories of vehicle 

related loans. As per the present operating procedures all loans from wherever originated will 

have to be referred to the Head Office Credit Manager for loans to be approved before making the 

disbursements. 

 

 

 

 

 

 

 

 

 

 

QUESTION NO.04 

 

‘Super Quality Dining’ (SQD) is an up-market chain of dining restaurants that commenced   

business in 2019. It initially commenced business in the Colombo District with a few outlets. .It 

now plans to expand in to six other districts. The company targets up-market families in the cities 

and surroundings known to be serving quality food of Italian and French origins using organic 

ingredients in its food preparation. The new General Manager appointed with the expansion 

initiative, wishes to put in place an effective strategic control system. 

 

 

 

 

 

 

 

 

 

 

 

 

You are required to: 

 

   3.2. Critically evaluate the present loan granting process of ‘LM Finance’ from a 

‘centralisation’ and ‘decentralisation’ perspective and propose a suggestion that will 

better manage this situation.        

(09 Marks) 

[Total 15 Marks] 

   

                        

 

You are required to: 

 

   4.1. Briefly explain the strategic logic behind the popular ‘Balanced Score Card (BSC)’ 

framework of strategic control.             

(03 Marks) 

4.2. Apply BSC components to formulate a set of measures that Super Quality Dining can 

put in to practice in pursuit of their strategic objectives. Provide three specific 

performance measures in relation to SQD, under each of the four BSC perspectives. 

         

 (12 Marks) 

                       [Total 15 Marks] 
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PART - III 
Answer all questions 

 

 

QUESTION NO. 05  

 

LMP Ltd is a large organisation producing and distributing a range of biscuits with their factory 

located in Ratmalana and operations covering all island market space. The company operates in 

a volatile competitive environment. The recently appointed General Manager, Ravin made the 

under mentioned comment at a recent board meeting of LMP.  

 

“Given the complexity of our operation  in all the  functional areas  such as Marketing, Production, 

HR etc., it may be advisable to appoint a separate risk management officer who will take out the 

headache of  risk  from the responsibilities of different divisional managers and solely look into 

the risk related matters by him/herself.”  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

You are required to: 

 
    

5.1. Critically analyse the merits or otherwise of this statement by the GM, taking into 

account what really is ‘effective risk management’.      

(05 Marks) 

5.2.   When managing risks amidst complexity of the modern-day business environment, once 

identified, preferably such risks should be prioritised. Propose and explain a method 

that could assist an organisation in prioritizing the risks faced by it (preferably assisted 

with a diagrammatic presentation).       

(10 Marks) 

              [Total 15 Marks]
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QUESTION NO. 06 

 

Premier Woodlanka Ltd is a long standing established ‘top end office furniture’ manufacturing 

company and markets an exclusive range of office furniture items mostly aimed at ‘boardrooms’ 

and ‘top executive offices’, out of expensive solid wood. The company enjoys a good brand 

reputation as a quality producer of such top-end expensive furniture. It is staffed with an 

experienced cadre of management and a workforce with intimate knowledge in woodcraft in all 

functions of the business, including the key design and development section. The planning 

division has proposed the company needs to venture into technology driven aluminium furniture 

production, since the profit margins of the existing business are on the decline due to scarcity of 

timber supplies, lack of experienced craftsman and rising input costs. The plan also proposes that 

the company to have a larger product range, appoint regional distributors and mentioned, that 

the strength of the existing brand will be a distinctive advantage for the strategic success of the 

proposal. 

 

The chairman of the company has required you, as the management accountant of the company, 

to advise him on the potential ‘strategic’ risks that the company will have to face if it’s to embark 

on this strategic initiative. It may be assumed that the new proposal has passed the test of 

financial feasibility and the company has huge accumulated financial reserves and excellent 

goodwill and backing of the financial institutions.  

 

 

 

 

 

 

 

 

 

 

 

-End of the Question Paper- 

      

 

 

You are required to: 

 
    

6.1. Explain the concept of ‘strategic risks’ in the area of risk management. 

           (05 Marks) 

 

6.2.  Recognize two potential ‘strategic risks’ arising out of the new initiative and recommend 

appropriate risk mitigation strategies in relation to such identified risks. 

 (10 Marks) 

            [Total 15 Marks]   

                        

 


