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Strategic Level 

SMA – 401 Strategic Management Accounting 

Instructions to Candidates: 

1. Time Allowed :  Reading & software handling – 30 minutes. 

                Writing - Three (3) hours 

2. Total  : 100 Marks 

3. This paper consists of two Parts.  

Part-1:   Question no. 01 (Compulsory)  

Part- II:  Question no. 02 – 05 (Select any 03 questions) 

4. Answer only four (04) questions including Question No. 01 

5. The answers should be in English language. 

6. Begin each answer on a separate sheet/tab in the MYexam platform. Do 

not duplicate question numbers in writing pad. 

7. Save your answers using save button. 

8. Workings can be given on same sheet/tab.  

9. Only non-programmable calculators are permitted to use. 

 

 



Copyright Reserved 

CMA Sri Lanka – November 2020 Examination         Page 2 of 7 
 

PART – I 
Compulsory 

 

QUESTION NO. 01 

 

The Alpha is an apparel group established during the 1980s and  positioned as one 

of the world’s most recognized design to delivery solution providers in the realm 

of apparel and textile manufacturing. The organization is headquartered in Sri 

Lanka with around fifty manufacturing facilities placed across different countries 

and today, over 50,000 people are involved in its operations. Alpha is globally 

recognized for its ethical standards and sustainable working environment. The 

nurturing of people, their passion and their ideas have developed Alpha from a 

business organization to a global community which partners with some of the 

world’s foremost brands in fashion and style. 

 

The Finance Director of Alpha stated, “we are the industry leader, the best apparel 

producer in Sri Lanka”. While there are a few giants in the apparel field in Sri Lanka 

which focus on exports, Alpha still maintains its position in the market as the 

leader. The Finance Director of the company further stated that the company did 

not consider local competition because the efficiency level of the Alpha is 

considerably higher than the other apparel giants in the country. Therefore, Alpha 

has been able to secure its position as the leader in the apparel field in Sri Lanka 

due to the inability of other giants to cater to  high end customers with high quality 

and innovative products. However, the recent entry of low-cost competitors from 

countries like Vietnam, Bangladesh, and India  (where unskilled labour cost is 

considered to be low) has become a threat to Alpha. Hoever, as far as global 

competition is concerned, the company has been able to position itself as a high 

quality garment producer in the global niche market which low cost producers 

cannot reach. A Marketing Manager asserted, “We did not select to play in the mass 

market where price is very sensitive and the design is easily replicable. Instead, 

we  focus on the high end niche market, where the design involved is very difficult 

for others  due to the required technical skills”. She further noted “this is a growing 
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industry. We started this Apparel Company 20 years ago and still we have to grow 

compared to other countries like Bangladesh, India, and Indonesia, who are  far 

beyond from us in terms of investment, contribution to GDP, employment and the 

volume of exports. However, we have been able to be competitive in terms of 

producing high quality, complicated products”.  

 

The Marketing Director added: 

“We try to differentiate our business by implementing different strategies. I 

understand the global competition, with world-class manufactures. There we have 

identified cost as a major threat for us. Threfore, we try to compete through high 

tech, complex technological products. For example, you see, anyone can do a basic 

product, but only a few can do complex technological products. We actually have 

converted our plants to highly technical, complex factories. By doing so we have 

been able to bring the company ahead in the competition. Now we do not compete 

with those basic products but only with high tech products.  

 

As a senior member of the Alpha mentioned, the changing role of the management 

accountant becoming a business partner who is involved in strategic decision 

making and therefore the management accounting team has contributed a lot to 

the success of the company. 
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You are required to: 

 

1.1. As explained in the above case, the competition in the apparel industry is 

continuously evolving necessitating the change of the  Strategic 

Management accounting function of the organization. Discuss the 

strategic management initiatives that are important to be considered in 

this context to Alpha.  

 (08 Marks) 

1.2. Explain how would the Strategic Management Accounting initiatives 

idendified in 1.1 above contribute to the Alpha’s value creation process.       

 (12 Marks) 

1.3. Explain how Management Accounting team of the Alpha should provide 

directions to other functions of the organization (such as finance, 

production, marketing and general management) to retain the strategic 

position of the Alpha.  

   (10 Marks) 

1.4. The Management Accounting team of the Alpha is planning to suggest 

Product Life Cycle Management (PLM) to the business in the ‘town-hall 

meeting’ (open forum for the top management).  Recommend key points 

to be included in the MA team’s presentation to justify the requirement 

of bringing PLM to the business.  

                        (10 Marks) 

          [Total 40 Marks]         
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PART – II 
Answer any three (03) Questions. 

 

QUESTION NO. 02 

 

Ducati (Pvt) Ltd is a well-established producer of high-quality motorbikes to the 

Asian market. Currently, it has developed a high-tech and stylish sports model 

motorbike, ‘Sri Lankan Pride’, targeting the Sri Lankan sport-model-bike lovers 

who are price-insensitive. The company is planning to introduce this product to 

the market within the next two months. As per the experience with a similar 

product, the company expects that the ‘Sri Lankan Pride’ will enter its maturity 

stage of its life cycle in around six months after the introduction. As the 

management further expects, the product would stay in the maturity stage for two 

years and then will enter into the declining phase.  

 

In the meantime, as part of their expansion of the production, the Ducati (Pvt) Ltd 

has decided to produce another product ‘Pink-beauty’, a general-purpose bike 

targeting women in Sri Lanka. However, similar products are already available in 

the Sri Lankan market.  

 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

You are required: 

 

2.1. As the newly appointed Management Accountant of the company, write a 

report to the General Manager of the business on pricing of these two 

products. Your report needs to explain the justification for the selection of 

the particular pricing strategy.  

 (12 Marks) 

2.2. The General Manager who has a technical background has requested you to 

describe cost-plus pricing method under different cost-structures and 

possible limitations of cost-plus pricing method. As the management 

Accountant, prepare an explanatory note on this referring to the data 

pertaining to the Ducati Ltd.               

 (08 Marks) 

[Total 20 marks] 
                  

 



Copyright Reserved 

CMA Sri Lanka – November 2020 Examination         Page 6 of 7 
 

QUESTION NO. 03 

 

Foodland Plc is a listed supermarket chain known for its high-quality and fresh 

foods in Sri Lanka operating with 50 department stores. It purchases most of the 

food items directly from the farmers and other trusted food manufactures in Sri 

Lanka. However, due to the COVID-19 pandemic, Foodland faces an intense 

competition triggered by the less consumer spending throughout the economy. A 

strategic business review conducted by the General Manager of the company 

reveals that the existing performance measurement system has the focus on 

financial performance targets. Under this situation, the company has decided to 

consider introducing the Balanced Scorecard (BSC) approach as a way towards 

measuring strategic performance of the business.   

 

  

 

 

-End of the Question Paper- 

 

 

 

 

 

 

QUESTION NO. 04 

 

 

 

 

 

 

 

 

 

 

 

You are required: 

 

3.1. Prepare a report to the board, on the appropriateness of the BSC as the 

new approach of measuring performance of the business. 

  Your report needs to elaborate on issues of using the traditional 

performance measurement system, explain how the BSC approach can 

overcome such issues for the company and suggest possible KPIs under 

each approach.   

                 [Total 20 Marks]                                                                          

 
  

          

                  

 

You are required: 

 

4.1. Explain the terms ‘big-data’. 

(04 Marks) 

4.2. Big data analytics could be used in various industries. Identify the 

possible use of big data analytics for any four (04) different industries. 

 (04 Marks) 

4.3. Explain the impact of ‘Big-data’ on Strategic Management Accounting and 

the role of the Management Accountant thereon.        

(12 Marks) 

  [Total 20 Marks] 
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QUESTION NO. 05  

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

-End of the Question Paper- 

 

You are required: 

 

5.1. ‘Total Quality Management (TQM) is that of getting things done right the 

first time’. However, for TQM to be a success, several other principles need 

to be followed. Briefly explain three (03) such principles. 

(05 Marks) 

5.2. Briefly Explain how practices of business ethics and Corporate Social 

Responsibility could be influenced by a TQM environment.  

 (05 Marks) 

5.3. A recently appointed Management Accountant of a large-scale apparel 

business organization has identified that the wastage of the company is 

beyond the expected level. Discuss possible areas in the production 

system requiring the attention in order to address the minimisation of 

such wastages.  

(05 Marks) 

5.4. Public sector organization involved in transportation is planning to 

increase its profitability through improvements in efficiencies in the areas 

of procurement and operation. Explain possible relationships the 

organization could develop with private sector entities to achieve its 

expected outcomes. 

(05 Marks) 

[Total 20 Marks] 

         

                  

 


