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o 01 eO%n acaed Brg® emOs D0 o0 Dors®. O & SEeHRd SB® SOIOE
comon eoitdn. ded emit)nd CBDOND go)g 9E8 grein oE® gonn ot Bgndt
emes Cude. ) - (1) gog 9E8 gomon, (2) go)e 9G8 goedn Owens.
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(01) om@0ns ©roEdmods ) OHEeaVODS 6o aJes moevm ONSm H3ed
PePiIn o5y BEeHS NO® HVHS NESDn euiHe?
(a) 808 eEx SMAER B53e® Pedimix (Vertical Integration Strategy)
(b) eua8 pe®iewe (Facilities Strategy)
() oEa® o oE» =68 Pe®iew (Planning and Controls Systems Strategy)
(d) onBe0dn wedew (Keiretsu Strategy)

(02) con seons D00 coPRLS @FNCE cdeceoed S5 5300 0 &8 Yo SR
85200 &) Oif) Exgy 530 oem ewe)Dw aiHe?
(a) Ou8 ®xn (Taguchi Method)
(b) s MbBEde wed® (Quality Function deployment)
(c) OTMDB @-Bexboremodgne (Value Engineering)
(d) ©R® ©o®» (Flow chart)

(03) coo ceoHns OO g8 B80Din Swwos 6wedd ©agdd @wiEedn auide?
(a) ©Oxe8® (Variation)
(b) e©3@® (Volume)
(c) caozs@® O (Visibility)
(d) ©OBasd w® (Variety)
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07)

(08)

(09)

(10)

80w eEe ©IEese?

(a) OrEreOe® 83w (Prevention Cost)

(b) BO eSO B3t (External Failure Cost)
() eonso0 guen®I® 838w (Internal Failure Cost)
(d) &reed® 830w (Appraisal Cost)

g9 6B GOSN HIER HEH) COBDIEH®S OB eM® erd ERWDE OIS
COOND OEH 6RO 6WIvs DG ndwe,?

(a) oS eommem (Safety Stock)

(b) IR (ME®em®wn (Seasonal Stock)

(c) ©®8w em®w (Cyclical Stock)

(d) oo gEg® em®w (Re - Order Stock)

@Hmees) armad® 0N eo PR e HILEd® DOR. SD®S,

(a) 0 o) CBewiy CiHE® M v a5 arwadHd® (Batch processing and file and
database processing)

(b) IO oad® o 05 mE orwe® (Batch processing and real - time and database
processing)

(c) o5 e oa® o) 508 ciwe® (Real - Time Processing and Inquiry Processing)

(d) ogecy owa® o e owe® (Transaction Processing and Real Time Processing)

0rerde)® DePammomed aBEnrs e IEDr eaeEes emm WO GHis
2O0e,?

(a) oo gsvbeen Di@Ersy 8®. (Improve your supply Chain Network)
(b) o@ens go® H3®. (Minimized delay)

(c) 80w go® 8®. (Reduced Cost)

(d) oecOmrs aunmMBde & cmon 680 ored®. (Empoyee Training& Support)

Béxsd ez (e - Business) elea@mOmEd GOE SIS Go@ 0D Os5es,

(a) pedimrs 08 5350, ©fos DEPMDOL®L, Dree SOy Bdew (Strategy
development, Resources management, Technology Architecture)

(b) o8 DEPMDOM®, DERIB ©OLIMNG, €D Ho®gno (Resource Management,
Strategy Development, System Design)

(c) ooeme SHn GEE®, eMOPOT DEIRMDON®, PEPIB c0bRM® (Technology
Architecture, Information Maigement, Strategy Development)

(d) De@®oI ©OLANG, 68s8 DEPMDOMB, OHDSBD orEEBoOgNK  (Strategy
development, Resources Management, Business Process Re - engineering)

58 cep o amEes 508, esverd 5368 BEEDO, efm GAMDFE pOedenss )
eMONOT BeIDKS GRS O 6RE EMONOL SEABHRE SLFHO GL)ED CHD 6EHS
NO® EMOYOT ©ED BHEOPOG BOLIBHG WEHRME?

(a) enooeen 53ween (Security Monitors)

(b) eMOntr o€d eEmws (Information System Controls)

(c) 008 BRD ReIy ec» ®actme® (Anti— Virus Software)

(d) Backup @Bewey gewismwd @®® (Use of Backup File)

008 e)®@eld (Value chain) oo oeHs 09 oo @08 HOMOnes 6E®
CMDIREIE,?

(a) Bo» AneEn MO BB=Eem® (outbound logistics)

(b) e®e®wu® (Operation)

(c) o8008 (Services)

(d) BED @ (Procument)

(10 x cne 02 = 8® En% 20)
1 eemoe 6009
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B800®E 0o HHO® 60 Omadn DOMRD 6KE BOR. 9o) 9HE ML MMTRE HHEOS
ewE)e®m® ML &) WIBMLITD WOWH HE) 6RIE) OS®) DB D OKD S5S2)E® VORD
OR enE BIRB. Oh SHdmemnsed ©OFm DOM® 8NEOS oaBr 0d 03 » DD AE
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COCEGDOOrY 00 ©DH®m HBOWD Coees ERAIMIHVD owoy @M. gbdds S&cem
S8e@wo®n® (meaningful product differentiation) ee) 838w emwedssdw® (cost leadership)
CONL® BwEens ©O5® OBPKD TR DHE SOEPT EE GO KXY WD By
o®R0 coees € Hed.

(i) ooo ©ud0 goERD LIS SHdces SBGwosne (Differentiation) & 838um
nsOn (Cost leadership) s oode ewlews 86800 wOS. (e2%008)

(ii) Owd £ AW cPemwrd® DEPMBOr PeRIWS oIV HSeBE O3S
©ODMO®S (competitive priorities) OweS o) Dows HOCED DERN®. O® DO
£HIMORS I BSHO WOSI®.
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2 03 : 20,

N0 DLOSD gowed HOm Quality Food Associates (Pvt) Ltd o@)0® g esel o@)0ef.
PR 6K 6IXE MO0 HCH O 9CER @EWMED 9HE P HNeds O HRIOM®
eHINHDO FEHR® NEE DESEE DLHASDEEIDS &) RO HOBHn HEVD HOIM®B WO
Hed.

() oo cognd abbde sco Yo 008 HEows Hed. Bm B83wwm (layout) db®
DENS CET WIS BSHO WOSH. (exa®06)

(i) Quality Food Associate (Pvt) Ltd e®®®0 goos 96 Qedimdsn 538 gmed
e ®s 8. B0 WA EEIE®D &I KEMSOD £ECINON DO el TSHO WOS.
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L) 8000 83%o» (GrBnd) 80es 830w Sonns oce (iBnd)
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1) (@) cea® ng VN0 ocH eHE® SNHens & & & 900 gen ASOG

BO® OB, (ceen04)
(b) omo =x® SDers cco® g BOn GOIMAG WOSD. (emen04)
(c) eER® g WSHOn 0eHm DY Heamd® SDMG e ? (eme02)

(il) oo eHs SDEHs eSS eNOIE® EWONIHS BLS.
(a) ©=3oLB® ©8ews (Transformed Resources)

(b) onse o@D 9ce® edew (Chase Demand Strategy)

(c) &red® B83eww (Appraisal Cost)
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(a) v b OODOG B35 B8 ef 04  ewdens 8680 WOS®. (@ey0s)
(b) s oBod oien®@® (ERP) ob@e eewms ewosie. (eren04)
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(a) @2 Bezs’ OBES eEE OB WOSeS NOE? (e2%n05)
(b) OBezd ONSs EEd® S§ORed oo ®8mOs 03 @ (Three major roles) e®Seces
BS0 wOSI. (exa®09)
(c) oo Ox©CH BIEEPDD HBRSLD HRIKES B0 PEVINSORD GHDR 6L EMOYOT
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eedes, 55, cbedezn 0Obim &5 emenns Sereet, co®y OERD R €Ia® 68®MODS
CODDIBD 65 PODD PG OcdD) B HE®) edem)) HRKE i ©£ad (Expert System)
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®edsl e BO8ed,

(a) O =B s SLODH® WOS®. (% 05)
(b) o =bon OB no EBSy BB WOS®. (cney 09)

(c) oCogmd GO eEd iEeHn® OEORD SHeome (Privacy) & goHdedens e @)
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