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whÿïlrejkag Wmfoia( 

1' kshñ; ld,h meh 3 ls' 
2' uq¿ ,l=Kq 100 hs' 
3' I fldgfia ish¨u m%Yakj,g o" II fldgfia A yd B ldKavj,ska m%Yak 2 ne.ska f;dardf.k 

;j;a m%Yak 04 lg o W;a;r imhkak' 
4' A ldKavh( fufyhqï l<ukdlrKh iy B ldKavh ( f;dr;=re moaO;s l<ukdlrKh 
5' ms<s;+re iemhsh hq;Af;A isxy, NdIdfjkA muKs' 
 

úIh úIh ixfla;h 

fufyhqï iy f;dr;=re moaO;s l<ukdlrKh (OIM / OL3 - 203) 

        

I        fldgifldgifldgifldgi        
    

m%Yak wxlh 01 ( m%Yak wxlh 01 ( m%Yak wxlh 01 ( m%Yak wxlh 01 ( ^,l=Kq 20&^,l=Kq 20&^,l=Kq 20&^,l=Kq 20&    
 

wxl 01 orK m%Yakfha ish¨u fldgiawxl 01 orK m%Yakfha ish¨u fldgiawxl 01 orK m%Yakfha ish¨u fldgiawxl 01 orK m%Yakfha ish¨u fldgia    j,g W;a;r imhkakj,g W;a;r imhkakj,g W;a;r imhkakj,g W;a;r imhkak.    tla tla tla tla tla tla tla tla m%Yakhg m%Yakhg m%Yakhg m%Yakhg jvd;au ksjerÈjvd;au ksjerÈjvd;au ksjerÈjvd;au ksjerÈ    

W;a;rh f;darkakW;a;rh f;darkakW;a;rh f;darkakW;a;rh f;darkak.    tfia f;dardtfia f;dardtfia f;dardtfia f;dard.;a W;a;rhg wod< bx.%%sis wCIrh.;a W;a;rhg wod< bx.%%sis wCIrh.;a W;a;rhg wod< bx.%%sis wCIrh.;a W;a;rhg wod< bx.%%sis wCIrh    m%Yak wxlh iuÕ ms<s;=re m%Yak wxlh iuÕ ms<s;=re m%Yak wxlh iuÕ ms<s;=re m%Yak wxlh iuÕ ms<s;=re 

fmdf;a ,shkakfmdf;a ,shkakfmdf;a ,shkakfmdf;a ,shkak.    Wod (Wod (Wod (Wod (----        ^1& wod< bx.%sis wCIrh^1& wod< bx.%sis wCIrh^1& wod< bx.%sis wCIrh^1& wod< bx.%sis wCIrh""""    ^2& wod< bx.%sis wCIrh jYfhk^2& wod< bx.%sis wCIrh jYfhk^2& wod< bx.%sis wCIrh jYfhk^2& wod< bx.%sis wCIrh jYfhkssss''''    
 

wxl 01 orK m%Yakfha ishÆu fldgiaj,g W;a;r imhkak’ tla tla m%Yakhg jvd;au ksjerÈ 
W;a;rh f;darkak’ tfia f;dard.;a W;a;rhg wod< bx.%sis wCIrh m%Yak wxlh iuÕ ms<s;=re 

fmdf;a ,shkak’ Wø (Wø (Wø (Wø (----    ^̂̂̂1& wod< bx.%sis wxCIrh” ^& wod< bx.%sis wxCIrh” ^& wod< bx.%sis wxCIrh” ^& wod< bx.%sis wxCIrh” ^2& wod< bx.%sis wCIrh jYfhkS’& wod< bx.%sis wCIrh jYfhkS’& wod< bx.%sis wCIrh jYfhkS’& wod< bx.%sis wCIrh jYfhkS’    
 

(01) jHdmdrhla iemhqïlrejka yd .kqfokqlrejka iuÕ w;am;a  lrf.k jHdma; lsÍfï 
l%fudamdh my; i|yka l=uk kulska ye¢kaúh yelso@ 

(a) isria f,i taldnoaO lsÍfï l%fudamdh ^Vertical Integration Strategy& 

(b) myiqlï l%fudamdh ^Facilities Strategy& 

(c) ie,iqï yd md,k moaO;s l%fudamdh ^Planning and Controls Systems Strategy& 

(d) flhsfrÜiqq l%fudamdh ^Keiretsu Strategy& 
 

(02) my; i|yka ljr Wml%uhla NdKavhla fj<|m<g ksl=;a lsÍug fmr tys uq,sl ks¾udK 
mÍCIdjg yd jeä ÈhqKq lsÍu i|yd fhdod.; yelso@ 

(a) g.=ð l%uh ^Taguchi Method& 

(b) .=Kd;aul ld¾hM, fhoùï ^Quality Function deployment& 

(c) jákdlï bxðfkaarelrKh ^Value Engineering& 

(d) .e,Sï igyk ^Flow chart& 
 

(03) my; i|yka ljrla wvq msßjeh tallhla flfrys iDcqju .e,msh yelso@  

(a) fjkiaùu ^Variation& 

(b) mßudj ^Volume& 

(c) oDYHudk nj ^Visibility& 

(d) úúO;ajh ^Variety& 
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(04) fodaI iys; NdKavhla h:d ;;ajhg m;alsÍu i|yd jehlrk msßjeh my; i|yka l=uk 
msßjehla f,i ie,flao@ 

(a) je,elaùfï msßjeh ^Prevention Cost& 

(b) ndysr weKysàï msßjeh ^External Failure Cost& 

(c) wNHka;r weKysàï msßjeh ^Internal Failure Cost& 

(d) we.hqï msßjeh ^Appraisal Cost& 
 

(05) wjodkula we;s wjia:djlg uqyqK§u i|yd mj;ajdf.k wdrCIs; f;d. iemhqï øuhl§ tjeks 
f;d.hla i|yd fhdod.kakd fhda.H jpkh l=ulao@ 

(a) wdrlaIdldß f;d.h ^Safety Stock& 

(b) iD;=uh ^ld,Sk&f;d.h ^Seasonal Stock& 

(c) pl%Sh f;d.h ^Cyclical Stock& 

(d) kej; weKjqï f;d.h ^Re - Order Stock& 
 

(06) .Kqfokq ieliqï moaO;shla o;a; l%u follg ieliqï lrhs’ tajdkï” 

(a) ldKav yd ,smsf.dkq ieliqï yd o;a; moaO;s ieliqïlsÍu ^Batch processing and file and 

database processing& 

(b) ldKav ieliqï yd ;:H ld, ieliqï ^Batch processing and real - time and database 

processing& 

(c) ;:H ld, ieliqu yd úuiSï ieliqu ^Real - Time  Processing and Inquiry Processing& 

(d) .kqfokq ieliqu yd ld, ieliqu ^Transaction Processing and Real Time Processing& 
 

(07) iemhqïodu l<ukdlrKfha m%;s,dNhla f,i ie,lsh fkdyelafla my; lreKq w;ßka     
     ljrlao@ 

(a) iemhqïodu wka;¾cd,h jeäÈhqKq ùu’ ^Improve your supply Chain Network& 

(b) m%udohka wju lsÍu’ ^Minimized delay& 

(c) msßjeh wju ùu’ ^Reduced Cost& 

(d) fiajlhka mqyqKqlsÍu yd Wmldrl fiajd iemhSu’ ^Empoyee Training& Support& 
 

(08) úoaHq;a jdKscH ^e - Business& ie,iqïlrKhg wod< m%Odk wx. ;=k jkafka” 

(a) l%fudamdhka ia:dms; lsÍu” iïm;a l<ukdlrKh” ;dCIKh ks¾udK Ys,amh ^Strategy 

development, Resources management, Technology Architecture& 

(b) iïm;a l<ukdlrKh” l%fudamdh ixj¾Okh” moaO;s ks¾udKh ^Resource Management, 

Strategy Development, System Design& 

(c) ;dCIKh ks¾udK Ys,amh” f;dr;=re l<ukdlrKh” l%fudamdh ixj¾Okh ^Technology 

Architecture, Information Maígement, Strategy Development& 

(d) l%fudamdh ixj¾Okh” iïm;a l<ukdlrKh” m%;sÑka;sl ie,iqïlrKh ^Strategy 

development, Resources Management, Business Process Re - engineering& 
 

(09) ksis f,i o;a; we;=,;a lsÍu” fmrieß lsÍfï Ys,aml%u” o;a; .nvdlsÍfï l%ufõohka yd 
f;dr;=re m%%;sodkhka we;=,;a jk f,i f;dr;=re moaO;shla ks¾udKhg wod<j my; i|yka 
l=uk f;dr;=re md,k Ys,aml%uh ixj¾Okh l<hq;=o@ 

(a) wdrCIK ksßCIK ^Security Monitors& 

(b) f;dr;=re moaO;s md,khka ^Information System Controls& 

(c) ffjria j,g Tfrd;a;= fok uDÿldx. ^Anti – Virus Software& 

(d) Back up  ,smsf.dkq m%fhdackhg .ekSu ^Use of Backup File& 
 

(10) jákdlï odufha ^Value chain& my; i|yka l=uk wx.hla m%d:ñl l%shdldrlula f,i 
fkdie,flao@  

(a) msg; neÿKq ld¾h iïmdokh ^outbound logistics& 

(b) fufyhqï ^Operation& 

(c) fiajdjka ^Services& 

(d) ñ,g .ekSï ^Procument& 

     ^10 × ,l=Kq 02 } uq¿ ,l=Kq 20&  
                   I fldgi wjidkhÞÞ 
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II        fldgi fldgi fldgi fldgi     
    

A  ldKavh - fufyhqï l<ukdlrKh 
 
´kEu m%Yak follg ^2& W;a;r imhkak' 
 
m%Yak wxl 02 ( m%Yak wxl 02 ( m%Yak wxl 02 ( m%Yak wxl 02 (     ^,l=Kq 20&^,l=Kq 20&^,l=Kq 20&^,l=Kq 20&    
    
fmdÿ iud.ula jk gh¾ iagd¾ iud.u ld¾ñl ;dCIKh yd wod, fCI;%fha ld¾ñl ixj¾Okh 
msgqjy,a jk wdh;k iuÕ jHdmßl ;rÕhl fh§ isáhs’ b;d by< ld¾ñl ;dCIK yelshdjla 
fhdodf.k ld¾ñl yd lDIsld¾ñl lghq;= i|yd fhdod .kakd jdyk j, gh¾ ksIamdok lghq;= 

j, fh§ isáhs’ gh¾ ksIamdokhkaf.a mj;sk ;rÕh fya;=fjka miq.sh jir 03 l ld,h ;=< 
gh¾ iagd¾ iud.fï gh¾ wf,ú m%udKh yd gh¾ fj<|m< fldgia wkqmd;slh wvqfjñka mj;S’ 
WmfoaYljrfhl= fuu mj;sk ;;ajhg Wmfoia ,nd.ekSug m;alrkq ,eìKs’ w¾:j;a ksIamdok w¾:j;a ksIamdok w¾:j;a ksIamdok w¾:j;a ksIamdok 

úúOdx.SlrKhúúOdx.SlrKhúúOdx.SlrKhúúOdx.SlrKh ^meaningful product differentiation& fyda msßjeh kdhl;ajhmsßjeh kdhl;ajhmsßjeh kdhl;ajhmsßjeh kdhl;ajh ^cost leadership& 
Wmdhud¾. úl,amhka mj;sk ;;ajhg l%shd;aul l< úi÷ula f,i fhdod.; hq;= nj Tyq 
iud.ug Wmfoia oS ;sfí’ 
 

(i)  by; miqìug wod,j w¾:j;a ksIamdok úúOdx.SlrKh úúOdx.SlrKh úúOdx.SlrKh úúOdx.SlrKh (Differentiation) yd msßjeh msßjeh msßjeh msßjeh 

kdhl;ajhkdhl;ajhkdhl;ajhkdhl;ajh    (Cost leadership) hk ixl,am fláfhka úia;r lrkak’  ^,l=^,l=^,l=^,l=KqKqKqKq08&&&&    
 

(ii)  gh¾ iagd¾ iud.fï fufyhqï l<ukdlre l%fudamdhka l%shd;aul lsÍfï§ ;rÕldß 

m%uqL;djhka ^competitive priorities& tlla fyda lSmhla l%shd;aul l<hq;=h’ tjeks ;rÕldß 
m%uqL;djhka ;=kla úia;r lrkak’    
          ^,l=Kq 1^,l=Kq 1^,l=Kq 1^,l=Kq 12222&&&& 

                            ^uq¿ ,l=Kq 20&^uq¿ ,l=Kq 20&^uq¿ ,l=Kq 20&^uq¿ ,l=Kq 20& 

 

m%Yak wxlm%Yak wxlm%Yak wxlm%Yak wxl    03 ( 03 ( 03 ( 03 ( ^,l=Kq 20& ^,l=Kq 20& ^,l=Kq 20& ^,l=Kq 20&     

wdydr l¾udka; wxYfha ksr; Quality Food Associates (Pvt) Ltd  iud.u m%Odk fmf,a iud.ulS’ 
fuu iud.u ieliq wdydr i|yd jk b,a¨u ,xldfõ by< hdu fya;=fjka fuu iud.u 
fydaud.u wmkhk ieliqï l,dmfha l¾udka;Yd,djla yd .nvdjla wdrïN lsÍug ;SrKh lr 
;sfí’ 
 

(i)  by; myiqlï we;slÞÍu i|yd uQ,sl rgdjka lsysmhla ;sfí’ uq,sl msßh; ^layout& j¾. 

;=fkka folla fláfhka úia;r lrkak’  ^,l=Kq^,l=Kq^,l=Kq^,l=Kq06&&&&    
 

(ii) Quality Food Associate (Pvt) Ltd iud.ug wkd.; b,a¨u mqfrdal:kh lsÍu b;du;a 
jeo.;a fõ’ fuu iud.ug fhdo.; yels .=Kd;aul mqfrdal:k l%u folla úia;r lrkak’ 

   ^,l=kq^,l=kq^,l=kq^,l=kq08&&&&    
 

(iii) iïm%odhdkql+,j f;d.h j;alula f,i ie,fla’ kuq;a”ksis fõ,djgu f;d. rojd .ekSfï 

^Just - in - time& moaO;sh hgf;a f;d.hla kv;a;= lsÍu wdh;khla ork msßjehla jehla 

f,i ie,fla’ ksisfõ,djgu ^Just - in - time& moaO;sfha jdis ;=kla meye¢,s lrkak’     
        ^,l=Kq 06&^,l=Kq 06&^,l=Kq 06&^,l=Kq 06&    
                        ^uq¿ ,l=Kq 20&^uq¿ ,l=Kq 20&^uq¿ ,l=Kq 20&^uq¿ ,l=Kq 20& 
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m%Yak wxl 04 ( m%Yak wxl 04 ( m%Yak wxl 04 ( m%Yak wxl 04 ( ^,l=Kq 20& ^,l=Kq 20& ^,l=Kq 20& ^,l=Kq 20&     

    

fu.d iud.u kj l¾udka; Yd,djla werôu i|yd A, B  yd C  ia:dk ;=k úl,am ia:dk f,i 

we.hSug ,lalrhs’ jirlg tall 10,000 l Odß;djhlska hq;a ksIamdok iud.u ie,iqïlr ;sfí’ 
ta ta ia:dk j, uq¨ msßjeh my; i|yka mßÈ weia;fïka;= lr ;sfí’ 
 

    

ia:dkhia:dkhia:dkhia:dkh    

    

ia:djr msßjeh ^remsh,a&ia:djr msßjeh ^remsh,a&ia:djr msßjeh ^remsh,a&ia:djr msßjeh ^remsh,a&    

    

úp,H msßjeh tallhla i|yd ^remsh,a&úp,H msßjeh tallhla i|yd ^remsh,a&úp,H msßjeh tallhla i|yd ^remsh,a&úp,H msßjeh tallhla i|yd ^remsh,a&    

    

A                     100,000 16 

B                       50,000 24 

C                     150,000 10 

 
(i)  (a) ie,iqï l< Odß;djh i|yd fyd|u ia:dkhla yd ta ta ia:dkj,g iqÿiq Odß;djh 

;SrKh lrkak’  ^,l=Kq^,l=Kq^,l=Kq^,l=Kq04&&&&    
  
 (b) by; yeu ia:dkhla i|ydu uq¨ msßjeh .Kkh lrkak’  ^,l=Kq^,l=Kq^,l=Kq^,l=Kq04&&&& 
 
 (c) ie,iqï l< Odß;djh i|yd jvd;a iqÿiq;u ia:dkh l=ulao@ ^,l=Kq^,l=Kq^,l=Kq^,l=Kq02&&&&    
 

(ii) my; i|yka tajdf.ka folla f;dardf.k fláigyka ,shkak’ 

 (a) mßj¾;s; iïm;a (Transformed Resources) 
  

 (b) miqmi yUdhk b,a¨ï l%fudamdh (Chase Demand Strategy)  
 

 (c) we.hSï msßjeh ^Appraisal Cost& 

    ^,l=Kq^,l=Kq^,l=Kq^,l=Kq10&&&&    
                                ^uq¿ ,l=Kq 20&^uq¿ ,l=Kq 20&^uq¿ ,l=Kq 20&^uq¿ ,l=Kq 20& 

    A ldKavh wjidkhs 

 
B  ldKavh - f;dr;=re moaO;s l<ukdlrKh 
      
´kEu m%Yak follgfollgfollgfollg ms<s;=re imhkak' 
      
m%Yak wxl 05 ( m%Yak wxl 05 ( m%Yak wxl 05 ( m%Yak wxl 05 ( ^,l=Kq 20& ^,l=Kq 20& ^,l=Kq 20& ^,l=Kq 20&     
    

A B C  iud.u fyd¢ka ia:dms; jQ iuqy jHdmdrhla jk w;r” uyck;djf.ka ia:djr ;ekam;a” 
b;sßlsÍï .sKqïNdr.kakd” l,anÿ myiqlï” Wlia .ekSï yd fjk;a uQ,H myiqlï imhk 
wdh;khlS’ iud.fï ishÆu fufyhqï lghq;= taldnoaO lsÍu i|yd jirlg muK fmr 

wdh;ksl iïm;a ie,iqul (Enterprise Recource Planning - SAP)  l%shd;aul lrk ,§’ iud.fï 
m%Odk úOdhl ks,OdÍ f;dr;=re ;dCIK l<ukdlref.ka j;auka mß.Kl moaO;sfha id¾:l;ajh 
Bg fmr ;snq fufyhqï moaO;sh iu. ixikaokh lrk f,i b,a,d ;sfí’  
    

Tnf.ka b,a,d isákqfha”Tnf.ka b,a,d isákqfha”Tnf.ka b,a,d isákqfha”Tnf.ka b,a,d isákqfha”    
 

(a)  mß.Kl moaO;shl id¾:l;ajh uksk ñkqï ovQ 04 la fláfhka úia;r lrkak’  ^,l=Kq^,l=Kq^,l=Kq^,l=Kq08&&&&    
 

(b) wdh;ksl iïm;a ie,iqul ^ERP& m%;s,dN folla olajkak’  ^,l=Kq^,l=Kq^,l=Kq^,l=Kq04&&&&    
 

(C)  l=vd yd uOHu m%udKfha iud.ïj,g f;dr;=re ;dCIK fiajd imhk iud.ula ia:dms; 

lsßSug A B C  iud.u ;SrKh lr ;sfí’ uDÿldx. we.hSug ,la flfrk idOl 04 la 

,ehsia;= .; lrkak’ ^,l=Kq^,l=Kq^,l=Kq^,l=Kq08&&&&    
                            ^u^u^u^uqq qq¿ ,l=Kq 20¿ ,l=Kq 20¿ ,l=Kq 20¿ ,l=Kq 20&&&&    
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m%Yak wxl 06 ( m%Yak wxl 06 ( m%Yak wxl 06 ( m%Yak wxl 06 ( ^,l=Kq 20& ^,l=Kq 20& ^,l=Kq 20& ^,l=Kq 20&     

 
 

,xld lsßmsá iud.u 1990 jif¾ uq,aNd.fha isg t,lsß msálsß njg fmrieß lrk l¾udka; 
Yd,djla mj;ajdf.k hhs’ iud.fï msßjegqm miq.sh udi 06 l ld,h ;=, úYd, f,i j¾Okh 
ùug iDcq f,i úfoaYsh wdkhksl msálß j, mej;s fi!LHhg ydkslrøjH we;=,;a ùu 
n,mEfõh’ 
 
fuu iud.u Èjhsfka úúO m%foaYj,ska yd ol=Kq wdishd;sl rgj,ska úYd, weKjqï m%udKhla 

,enqKs’ ksIamdok fmrieß l%ufõoh w¾O f,i hdka;%slrKh ^automated& lr we;s w;r” .sKqï 
ie§u ndysr wdh;khla u.ska bgqlr .kS’ wkd.; oelau jvd;a j¾Okh lsÍfï wruqKska 

iud.fï l<ukdlrKh jHdmdrhg iß,k f,i úoaHq;a jdkscH moaO;shl ^e - Commerce& yd 
thg wod, f;dr;=re ;dCIK l%fudamdhka /ila l%shd;aul lsÍug ;SrKh lr ;sfí’ 
 
Tfnka b,a,d isákqfha” Tfnka b,a,d isákqfha” Tfnka b,a,d isákqfha” Tfnka b,a,d isákqfha”     
 

(a)  Tn úoHq;a jdkscH f,i woyia lrkafka l=ulao@   ^,l=Kq^,l=Kq^,l=Kq^,l=Kq05&&&&    
 
(b) úoHq;a jdKscH ie,iqï l%shdj,sfha m%Odk N=ñldjka 03 la ^Three major roles& fláfhka 

úia;r lrkak’  ^,l=Kq^,l=Kq^,l=Kq^,l=Kq09&&&&    
 
(c)   by; jHdmdßl ie,iqug iïnkaOj iud.fï jHdmdr l%fudamdhkaj,g wkqn, fok f;dr;=re 

moaO;shl m%Odk wx. wx. wx. wx. 03    lalalala úia;r lrkak’     ^,l=Kq^,l=Kq^,l=Kq^,l=Kq06&&&&    
    ^uq¿ ,l=Kq 20&^uq¿ ,l=Kq 20&^uq¿ ,l=Kq 20&^uq¿ ,l=Kq 20&    

    
                                                            

    
m%Yak wxl 07 ( m%Yak wxl 07 ( m%Yak wxl 07 ( m%Yak wxl 07 ( ^,l=Kq 20& ^,l=Kq 20& ^,l=Kq 20& ^,l=Kq 20&     

 
ffjoH” kS;s” m¾fhaIK ixj¾Ok jeks fkdfhl=;a úfYaI{ fCI;% j,g wod, oekqï iïNdrhka 

Wlyd.ekSu iy wdh;k ;=< rojd .ekSu i|yd fndfyda iud.ï m%ùK moaO;s ^Expert System& 
Ndú;hg fhdod.efka’  
 
Tfnka b,a,d isákqfha”Tfnka b,a,d isákqfha”Tfnka b,a,d isákqfha”Tfnka b,a,d isákqfha”    
 

(a) m%ùK moaO;shla hkak ks¾jpkh lrkak’  ^,l=Kq ^,l=Kq ^,l=Kq ^,l=Kq 05&&&&    
 

(b) m%ùK moaO;shl jdis ;=kla ,ehsia;= .; lrkak’  ^,l=Kq ^,l=Kq ^,l=Kq ^,l=Kq 09&&&& 
 

(c) mß.Kl wmrdO f,i ie,flk mqoa.,sl ksoyi ^Privacy& yd wkjirfhka o;a; ,nd 

.ekSu ^Hacking& fláfhka úia;r lrkak’  ^,l=Kq ^,l=Kq ^,l=Kq ^,l=Kq 06&&&&    
                                        ^u^u^u^uqq qq¿ ,l=Kq 20&¿ ,l=Kq 20&¿ ,l=Kq 20&¿ ,l=Kq 20&    

      B ldKavh wjidkhs 
       II fldgi wjidkhs 
                   m%Yak m;%h wjidkhs    

 

 

  

 

 

 

 


