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Instructions to candidates: 

1. Time allowed is three (3) hours.  

2. Total: 100 Marks. 

3. Answer five (5) questions selecting at least two (2) questions each from Sections A and B. 

4. Section A: Marketing and Section B: People Management. 
5. The answers should be given in English Language. 

 
 

Subject Subject Code 

Marketing and People Management  (MPM – ML 3 / 303) 
 

 

SECTION A: Marketing 

 

Question No. 01 (20 Marks)    
 

Mr Robert Manawadu is the Chairman of Prestigious Clothing (PC) that manufactures and markets a 

range of clothing aimed at up-market customers, mostly marketed through Retailers with a reputation 

to market quality clothing. Branded as ‘Prestige’ such garments are priced at a premium and their 

marketing slogan goes as ‘An expression of Quality in Clothing’. The products of PC are divided in to 

two main categories namely ‘Outerwear’ and ‘Underwear’. Men’s vest or popularly referred to as 

‘Banion’ is the flagship product under the underwear category and it’s equivalent under the outerwear 

is a ‘ladies skirt’ that is popular with the affluent  working females, and is priced at the upper brackets 

out of all types of skirts available in the market. The products in the outerwear category undergo 

constant changes due to technological developments at the design stage. These arise from successive 

computer software improvements, and careful management of inventory in the light of changing 

consumer demands as a result of changing designs is a key success factor in marketing this product 

category. 

 

The company’s financial results have always being encouraging with recorded profits exceeding the 

budgets in respect of each product category. However the profits for the accounting year ended       

31
st
 March 2013 showed adverse variances with budgeted targets for both product categories and the 

results clearly indicated drop in volumes for ‘banions’ as well as ‘ladies skirts’. The management 

meeting to discuss the financial results was also attended by a management consulting company 

appointed by the Chairman who always believed that any important problem need to receive expert 

attention with minimum delay. 

 

You are an assistant accountant attached to the Finance division of the company; also get an 

opportunity to attend this meeting. Unlike other meetings that you have attended earlier such as the 

monthly meetings to discuss financial results, this meeting went beyond financial results in to aspects 

of manufacturing and marketing as well. It was fascinating to learn the methodology adopted by the 

consultant to ascertain the reasons underlying the financial problems of Prestige Clothing. 
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You are required to: 

 

(a) The concept of ‘Product life Cycle’ (PLC) was discussed at the meeting. What is meant by 

Product Life Cycle?         (04 Marks) 

      

(b) Briefly discuss the applicability of the concept of PLC in the context of ‘Banions’ and ‘Ladies 

Skirts’of Prestige Clothing.        (03 Marks) 

 

(c) What is a ‘Brand’?         (02 Marks) 

 

(d) Mention any two key features of branding, that is present in most successful brands. 

(04 Marks) 

 

(e)  Discuss the benefits of branding in relation to Prestige Clothing .   (04 Marks) 

 

(f) Mention two functions of Packaging from the view point of a marketing organization. 

(03 Marks) 

                                                                                                                          (Total 20 Marks) 

 

 

Question No. 02 (20 Marks) 
 

Ebeneser Samuel is a well renowned Chemist with cutting edge knowledge in Bio-Chemistry and has 

developed a new kind of a herbal fast food which appear to have same nutrient levels of a traditional 

rice meal. According to his calculations this innovation, if produced in sufficiently large numbers can 

make a substantial profit to his existing organization. Though slightly costlier than a typical rice 

packet with fish/meat for a typical office worker, yet it saves time making more discretionary lunch 

time being available for other work. Samuel ascribes this as another unique attribute that may favor 

customer preference towards his new product. 

 

“I can envisage instant popularity for this product if we can properly market this in our country and, 

later we could even explore exporting this to other countries. I can take care of all technical aspects 

and for sure you know my technical prowess”, mentioned Samuel proudly presenting his views to the 

board of directors of Miracle Healers Pvt Ltd (MHP).MHP is a leading Pharmaceutical company in 

the country with a large net work of wholesalers for their manufactured products that have gained 

immense acceptance as being positioned with a herbal orientation using locally available herbal 

ingredients. “Since we have a wide selling network I believe we should start manufacturing this 

product without much analysis. After all why we take food is for the sake of nutrients and my product 

will give the consumer all what they need and perhaps we may soon need only a ten minutes lunch 

break”.  

 

Chalie Senadeera, the proprietor of MHP is an entrepreneur with a desire for quick gains and showed 

a keen interest in Sam’s proposal. Senadeera self made businessman shows great respect for Costing 

of products who believes that inaccurate pricing can do considerable damage to an organization. As 

the Cost Accountant in MHP you generally have developed a close relationship with Charlie who 

often seeks your sanction of accurate price before products being introduced to market.  
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You are required to: 
 

(a) Briefly discuss what orientation(s) or philosophy (ies) that Samuel seems to be practicing in 

promoting his ideas in connection with his new invention.    (05 Marks) 
 

(b) Why do you consider Macro Environmental analysis as an important stage or a step when 

embarking on a new product proposal?       (02 Marks) 
 

(c) Mention a variable that you can think of under each of the popular ‘PEST’ factors in connection 

with Samuel’s new product.       (05 Marks) 
 

(d) Cost is one of the principal considerations that affect a company’s pricing decision. Briefly 

explain the concept of the ‘Economies of Scale’ and how this is related to the cost of a product. 

(04 Marks) 
 

(e) ‘Pricing is a decision made by a company carefully taking in to account  many internal factors 

such as company objectives in relation to profitability, future needs for expansion, cost   and 

desirable share of the market in relation to a particular product. What our competitors do is 

simply not our concern. That is up to the market to decide.’ 
 

What are your views in relation to the above statement?     (04 Marks) 

                                                                                                                          (Total 20 Marks) 

 

Question No. 03 (20 Marks) 
 

(a) Briefly describe the concept of ‘Marketing Intelligence’ and possible sources of gaining such 

knowledge.                   (06 Marks)  
 

(b) Briefly discuss the concept of ‘Demographic Segmentation’.         (04 Marks) 
 

(c) What are the steps that a firm need to follow in adopting Market positioning?  (10 Marks) 

    (Total 20 Marks) 

End of Section A 
 

SECTION B: People Management   
 

Question No. 04 (20 Marks) 
 

Discuss the following statements in relation to the Managerial and Human Resources Managerial 

Concepts, you had studied. 

(a) The present day Human Resource Managers should be pro-active, rather than to be reactive and 

at times in-active in managing the people and enterprises. Discuss.    (04 Marks) 
 

(b) Planning is regarded as the first step in managing organizations. Indicate three (3) important 

advantages of Human Resource Planning in Managing People.    (04 Marks) 
 

(c) The present trend in the operation of corporate business institutions is to outsource their 

ancillary functions such as janitorial services, transport and security. Why organizations should 

desist in not outsourcing their core functions.      (04 Marks) 
 

(d) What do you mean by subjective appraisal of employees? Indicate three (3) main reasons why 

such schemes fail.         (04 Marks) 
 

(e) Discuss why Corporate Business Enterprises engage in Corporate Social Responsibility (CSR) 

Projects and not as Mere charity projects.       (04 Marks) 

(Total 20 Marks) 
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Question No. 05 (20 Marks) 

 

A manufacturing company X has been effectively implementing employee appraisal scheme within 

the company for a considerable period of time. It was regarded by the management as an annually 

conducted important management function. On this basis, the line managers were well-briefed. With 

the recent recruitment of the Production Supervisor, Mr. Cyril, to the company, the management was 

of the view that he also should be involved in this process; but however, at this instance as an 

understudy observing the process and to be familiar, so that he could participate actively at the next 

year and thereafter. 

 

The other managers as usual had processed the assessment papers in the production unit as desired, 

but had decided that the subordinates this time, do not qualify for upliftment in positions and / or for a 

considerable salary increases, other than the usual annual increment. It was also perceived by the 

managers that the subordinates had not displayed the same enthusiasm, they showed in the previous 

years. However, when the employees was informed of the decision, they did not agree and showed 

displeasure and some resentment. The management’s view was that the employees had performed 

their routine work, but with no commitment. The employees on the other hand, misunderstood this 

position, and thought that the newly recruited Production Supervisor had shattered their hopes. 

 

The management tried to clarify the situation and also clearly indicated that the new Production 

Supervisor, had only been an understudy, and had not contributed to this decision, and nor engaged in 

the processing the forms. 

 

There was no change in the employees showing their displeasure and unhappiness towards the 

company management, and surely identifying the Production Supervisor, Mr. Cyril. 

 

The management decided to seek the services of an outside HR Consultant to address this issue and to 

recommend ways to resolve it.  

 

You are required to:  

 

(a) How would you to explain the change in behaviour of the employees when they learnt about the 

management decision?         (04 Marks) 

 

(b) Do you agree with the management of the company X, of the way they deployed the new 

Production Supervisor, in the employee appraising programme.    (08 Marks) 

 

(c) What do you mean by the term feed-back in the employee performance appraisal scheme? 

Discuss its advantages.         (08 Marks) 

 (Total 20 Marks) 
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Question No. 06 (20 Marks) 

 

Critically examine the following statements and briefly express your views in support of your 

answers. 

 

(a) Whether it is an educational institute, a public sector business enterprise or a private sector 

trading company, all such corporate bodies are susceptible to the same factors in the PEST 

Model, of the environment.        (04 Marks) 

 

(b) Every organization strives to recruit the most suitable candidate as and when necessary. Indicate 

what do you inter by the terms best-fit and mis-fit employees in terms of employee recruitment. 

(04 Marks)   

 

(c) Our Human Resource Objectives and goals shall always be guided and led by the SMART 

Model. Give an example and briefly comment.       (04 Marks) 

 

(d) Employee training is considered a very important function in the HRM process. Briefly explain 

what are training needs and how they are related to the concept of training cycle. (04 Marks)  

 

 

(e) What are the terminal (retirement) benefits accrued to a permanent employee in a business 

enterprises. List them.         (04 Marks) 

(Total 20 Marks) 
      End of Section B 

End of Question Paper 

 

 

 

 


