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Instructions to candidates: 

1. Time allowed is three (3) hours.  

2. Total: 100 Marks. 

3. Answer five (5) questions selecting at least two (2) questions each from Sections A and B. 

4. Section A: Marketing and Section B: People Management. 

5. The answers should be given in English Language. 
 

 

Subject Subject Code 

Marketing and People Management  (MPM – ML 3 / 303) 
 

 

SECTION A: Marketing 

 

Question No. 01 (20 Marks) 
 

Savanthi is a CMA student who has completed her Marketing and Peoples Management paper with 

flying colors and joined Fresh Food Incorporated as an assistant accountant, an organization that deals 

primarily in sourcing and exporting fresh vegetables and fruits to middle-eastern countries. The owner 

Mr. Nadesan is a dynamic entrepreneur and wishes to expand his business domain in to other related 

areas. Being the son of a wealthy businessman he has made a fortune out of stock market upsurge 

since the settlement of war in 2009 and has sufficient investment capability. His head of marketing 

Raj has made a recommendation to obtain the franchise of a renowned international fast food chain 

named ‘Freshway’ and accordingly brand the range of the products the new venture intends branding. 

The differentiation of this reputable chain of fast food outlets revolve around the concept  that   they 

only deal  with making and marketing a range of sandwiches  that  is made out of fresh vegetables 

with an addition of  meat/fish as per the customer preference, also  accompanied by   several fresh 

fruit servings. 

 

A leader with considerable exposure in growth initiatives Mr. Nadesan has appointed a multi-

disciplinary team of professionals to advise him on this proposed venture that also included Malith, 

the finance manager, who is Savanthi’s superior who   has invited Savanthi to participate and assist 

him. The main task ahead of this committee is to compile a detailed report after analyzing the 

marketing environment of this proposed venture. 

 

Assuming you are Savanthi and has joined Fresh Food Incorporated, you are required to: 

 

(a) Briefly explain the meaning and   the relevance of ‘Demography and Social Structure’ in 

relation to the task that has been assigned to the team, you are now a part of.  (05 Marks) 

      

(b) Briefly explain the role of ‘Culture’ in relation to the macro environment that will impact the 

proposed venture.         (05 Marks) 
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(c) During your studies of marketing management you have been taught of the importance of 

segmenting a consumer market as an integral part of marketing strategy. Discuss the importance 

of the segmentation variable-‘Age and Life-cycle’ in the context of strategizing for this venture. 

           (05 Marks) 
 

(d) “Successful brands are made of two components”. Briefly discuss these two components as 

being applicable to the proposed venture. 

(05 Marks) 

                                                                                                                          (Total 20 Marks) 

 

 

Question No. 02 (20 Marks) 

 

Premium Products Trading Co (pvt) Ltd (PPTL) is a one of the country’s leading Trading companies 

enjoying sole-agency rights for several popular consumer electronic products from some of the 

world’s renowned   manufacturers in the field of consumer electronics. The company currently deals 

in four product categories namely TVs, DVDs, home electronics switchgear (e.g. trip switches) and 

Fans. 

 

You are required to: 
 

(a) Briefly distinguish between ‘consumer’ and ‘industrial’ products.  (04 Marks) 
 

(b) Briefly explain the reasons identify the category to which the products being marketed by PPTL 

belong, on a categorization based on consumer’s purchase behavior.   (04 Marks) 
 

(c) Briefly explain the difference between the terms ‘Product Line’ and ‘Product Mix’ and draw 

information from PPTL to further illustrate this difference.    (04 Marks) 
 

(d) Distribution (popularly referred to as ‘Place’) is an important element of the marketing-mix of 

most organizations. Briefly explain the purpose and objective of an effective distribution system 

in an organization.         (04 Marks) 
 

(e) Suggest and briefly explain an appropriate distribution channel for effective distribution of the 

products of PPTL.         (04 Marks) 

                                                                                                                          (Total 20 Marks) 

 

Question No. 03 (20 Marks) 
 

(a) ‘Pure Pharma’ is a pharmaceutical company and plans to import a new drug for stomach ulcers 

and such drugs are prescribed by a limited number of Physicians in this field. Explain an 

appropriate communication tool that could be used by the company.    (04 Marks)  
 

(b) Distinguish between ‘Advertising’ and ‘Sales Promotion’ as two elements in the promotional 

mix.           (06 Marks) 

 

(c) Briefly explain the concept of ‘Direct Marketing’.      (04 Marks) 

 

(d) Briefly explain the relevance of ‘economies of scale’ in relation to a company’s pricing 

decision.                (04 Marks) 
 

(e) Define the concept of Marketing.        (02 Marks) 

    (Total 20 Marks) 

End of Section A 
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SECTION B: People Management   
 

Question No. 04 (20 Marks) 
 

Mr. Cyril has been working for a garments manufacturing company SEELAN, As a Quality Control 

Assistant, he has to work on shifts, and very often he had to work in the night shifts. Mr. Cyril had 

observed that the garments produced in the night shifts had no manufacturing defects, but had 

observed to be of varying drawback situations, in that some had been fully completed, some others 

partly finished, and few others short of finishing, in that stitching buttons and making button holes, 

had to be attended. When he discussed this situation with the production Supervisor, they learnt that 

the short-fall in production, was due to the defects in the machines used. However they had also 

observed that such a situation was not there, in the day-shift. The management was heavily concerned 

of the crisis situation, decided to investigate the cause for this situation. As the senior supervisor 

overseeing the operations, the management requested you to fully investigate this matter, and also 

recommend what steps were to be taken to remedy the situation. The investigation report would also 

specify, what steps should also be taken in this regard. On this basis what would you comment in your 

report? 

 (Total 20 Marks) 

 

Question No. 05 (20 Marks) 
 

In a comprehensive study conducted by an expert group in Human Resource Management, as for the 

effectiveness and efficiency of the business enterprises, they observed the following situations.  

(a) That every Line Manager had some important responsibility as for the staff under his 

supervision, to develop a carrier plan and to gradually achieve same.   (05 Marks) 
 

(b) That the pro-active approach to all matters concerning the business and its people, made it 

possible to create a conducive environment with-in the enterprise.     (05 Marks) 
 

(c) That the employees were of the view that the present employer was the best employer of their 

choice because of the best practices adopted for rewarding the employees.   (05 Marks) 

 

(d) That the team effort in all such dealings in relation to their performance of work assigned to 

them, and also challenges in enhancing production, cost cutting and minimizing waste, and to 

be the best enterprise.          (05 Marks) 
 

Discuss how you would support these observations, imagining that this study was in respect of your 

employer.             (Total 20 Marks) 

                           

 

Question No. 06 (20 Marks) 
 

(a) What do you mean by the term incentive? 

Discuss it in relation to  

(i) A Production-oriented organization, and  

(ii) A service organization          (10 Marks) 
   

(b) In what respects, employees are demotivated in their work places? 

Discuss in terms of  

(i) Extrinsic, and  

(ii) Intrinsic outcomes          (10 Marks) 

 (Total 20 Marks) 
      End of Section B 

      End of Section B 

End of Question Paper 


