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Instructions to candidates: 

1. Time allowed is three (3) hours.  
2. Total: 100 Marks. 

3. Answer five (5) questions selecting at least two (2) questions each from Sections A and B. 

4. Section A: Marketing and Section B: People Management. 

5. Use 2 Answer Booklets to write 2 sections separately. 
6. The answers should be given in English Language. 

 
 

Subject Subject Code 

Marketing and People Management  (MPM – ML 3 / 303) 
 

 

SECTION A: Marketing 

 

Question No. 01 (20 Marks)    
 
Delight Cakes (Pvt.) Ltd is a cake manufacturing company founded by Sonali Mendis, daughter of a rich 

entrepreneur Nath Mendis who owns several properties in the suburbs of Colombo. Initially Sonali was 

serving her training needs at Perera & Sons the famous bakers in the country, reading for marketing degree 

of a reputed UK based University, lectures conducted through an educational institution in Colombo. It 

was during this period that Sonali who is a passionate student in cake making under a renowned food 

consultant developed the idea of forming her own business specializing in making a variety of cakes. 

Blessed with her father’s abundance of resources, she commenced her business at one of the family 

premises that was previously occupied by a consulting company at a pivotal location in Bambalpitiya, 

Colombo-04.The capital requirements of the venture was provided in its entirety by Nath Mendis who was 

also gracious not to charge any rent from Delight, her daughter’s entry to the world of business. 

 

Devoid of any financial pressures Delight Cakes that provided a variety of tasty Chocolate and Ribbon 

cakes at a reasonable prices, was an instant success. Sonali approved all pricing of Delight Cake products 

applying her knowledge acquired during her studies and was careful enough to include all material and 

labour and production overheads apart from general overheads  that  only included salaries of the 

marketing staff who Sonali felt was doing an  excellent job of obtaining sufficient  orders from affluent 

customers (rich households mostly in the areas of Colombo 3,4,5 and 7) and “offices”, that formed 

important segments of Delight’s customer base. 

 

Spurred by success within a relatively short period, Sonali was eager to expand her product range and 

geographical presence. During a discussion regarding this at a recent board meeting a consensus was 

reached that the company’s geographical domain will only be in the Colombo district and also at this   

juncture, Jeevan Mendis advised her that she needs to strengthen managerial structure with an Accountant 

that will enable Sonali to spend more time in market and product development and other areas of strategic 

importance. Accordingly you have joined Delight Cakes as the Accountant and are required to answer the 

following questions: 
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(a) Briefly comment on the application of the “Marketing Concept” in relation to Delight Cakes. 

     (04 Marks) 

 

(b) As part the company’s growth, plans are being made to introduce “Birthday” and “Wedding” 

cakes to the existing product range. 

(i) Briefly explain what is meant by the term ‘Demographic Segmentation”.  (02 Marks) 

                      
(ii) Briefly explain whether it is an effective method of segmentation in relation to Delight’s 

planned new product introduction.      (03 Marks) 

 

(iii) The marketing manager in presenting his product development plans has mentioned that 

these products will be of high quality, and marketed with a high price tag. Very briefly 

discuss three segmentation variables that could be applied in this situation. (06 Marks) 

 

(c)  (i) Briefly explain what you understand by “Positioning” in relation to marketing planning. 

         (02 Marks) 

 

(ii) Taking Birthday cakes as the new product to be introduced, what steps that Delight Cakes 

need to follow when setting about creating an appropriate “positioning” for this product. 

   (03 Marks) 

                                                                                                                          (Total 20 Marks) 

 

 

 

 

Question No. 02 (20 Marks) 

 

Efficient Automobiles (EA) is a long established organization dealing with importing and selling 

automobiles. The company is owned by the two working directors Michael and Sunimal, longstanding 

friends who left United Motors in the 80s to start their own business with considerable experience in 

the field of automobiles. Michael specializes in marketing whilst Sunimal is an acclaimed motor 

mechanic with technical excellence.  

 

Having enjoyed steady growth for nearly three decades the company is now feeling increasing 

competition from many players entered the industry after the post –war scenario. Reflecting on their 

past successes Michael and Sunimal was quite disturbed to read the recent stock movement report 

compiled by their Accountant that tabulated slow moving stock of vehicles in some categories. 

Accountant also indicated the necessity to extend the settlement   two import loans that were obtained 

by the bank to clear some previous shipment of vehicles. “This is something that we hardly 

encountered in the past” lamented Sunimal who always had enormous confidence of the marketing 

prowess of Michael recalling his days at United Motors where he won the award for salesman of the 

year contest many times. Sunimal also started contemplating on the wisdom of Michael in his 

decision to stock many vehicles of Indian and Chinese origin on the basis of an assumption that many 

will prefer low priced vehicles in comparison to Japanese vehicles where Efficient Automobiles 

enjoyed a good reputation as a supplier of reliable motor vehicles. Settling down for a long discussion 

in the afternoon the directors recalled how their company was very popular with professionals such as 

Doctors, lawyers as two of their valuable customer segments.  
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You are required to: 
 

(a) Critically comment on the following statement by Michael during the afternoon’s discussion 

between the directors. 

“I feel most of our buyers make their purchase decision mostly on impulse”.   (06 Marks) 
 

(b) Briefly discuss the possible “Social”, “Psychological” and “Personal” factors that may influence 

the potential customers of Efficient Automobiles.     (06 Marks) 
 

(c) Briefly discuss whether   in your opinion “attitudes” could have contributed to the problems 

faced by efficient automobiles.         (04 Marks) 
 

(d) Briefly discuss the role of a “Brand” in relation to the type of products marketed by Efficient 

Automobiles’.          (04 Marks) 

                                                                                                                          (Total 20 Marks) 

 

Question No. 03 (20 Marks) 

 
Exciting Transporters (Pvt) Ltd chairman Sunil Cooray is holding a meeting with his top managers to make 

a decision whether the company should commence a transport service from Katunayake that will provide a 

range of vehicles aimed at tourists arriving in the country. 

 

“With the ending of the war all have concentrated in providing hotel facilities and really no one has ever 

thought of strengthening transport facilities for this growing industry” remarked Asela the head of 

marketing for the company. Hence I believe we should embark on this venture straight away.” 

 

Encouraged by this confident optimism by Asela, Kasun, the operations head was quick to respond as 

follows: “Ministry of Tourism is planning for a 1 million tourist arrivals in 2013 season commencing 

September. Being first to enter the market, amongst a host of other positives we are sure to have the first 

mover advantages and hence could aim a 70% market share. Out of this figure of 800,000 tourists (80% of 

1 million) during the first 6 months, being the height of the tourist season and accordingly there will be on 

average over 125,000 tourists arriving for a month. To provide a satisfactory service, let us plan to acquire 

fleet of at least 50 cars initially”, mentioned Kasun looking at Asanka, the Finance Manager. 

 

Chairman, Mr. Sunil Cooray at this juncture asks for Asanka’s views as to whether the company need to 

carry out any analysis before approving and implementing this project and requests him to come up with 

some guidelines to the board of directors as to what further information the company need to consider. 

 

Asanka’s probing mind immediately drifts to some parts of the CMA study text under the “Marketing 

Environment”. 

 

You are required to: 
 

(a) Briefly explain and distinguish between “The Macro environment” and “The Micro environment”.  

                 (06 Marks)  
 

(b) Explain how the Economic Environment may impact the proposed venture of Exciting 

Transportation.              (05 Marks) 

 

(c) Briefly explain two alternative routes that the company can follow to gain competitive advantage 

over its competitors, according to the Harvard Business School professor Michael Porter. 

(04 Marks) 
 

(d) Briefly explain four attributes of Sri Lanka that can act as ‘differentiators” in distinguishing Sri 

Lanka as a more preferred destination in the tourist industry.       (05 Marks) 

    (Total 20 Marks) 

End of Section A 
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SECTION B: People Management   
 

Question No. 04 (20 Marks) 

 

The company BO-WOOD is a well reputed Tea manufacturing firm located in the prime tea lands in 

Hatton. It had been set-up in the late 18th century, and is still renowned as a training base for 

plantation staff. It is a complete unit with the 3 basic constituent work stations; namely the tea lands, a 

tea factory and the estate office operating effectively for the manufacture and for trading of quality 

tea. 

 

During the last few years, BO-WOOD had been awarded the Gold, the Silver and the Bronze Awards 

for different key factors in recognition of some of the best practices applied in its operations. It has 

also won both National and International Awards for its Corporate Social Responsibility (CSR) 

Projects in the Plantation Sector. 

 

Its overall success in all its 3 constituents work stations were said to be the Best Practices, followed in 

performing their duties. Such best practices are in communication, grievance settlement schemes and 

supervisor – subordinate relationship styles, and Employee - training and development, with special 

emphasis on succession planning. The outcome was the creation of a well-blended team. 

 

You are required to: 
 

(a) List at least two best practices you would observe in each of the three work stations, of BO-

WOOD Company.         (06 Marks) 
 

(b) What do you mean by the term benchmarking?       (02 Marks) 
 

(c) Indicate one of the best practices followed by BO-WOOD, you would recommend to your 

corporate management for implementation in your company and justify your selection. 

(04 Marks) 

 

(d) Indicate the effect of strategic leadership in management of the external environment. 

 (04 Marks) 

 

(e) List two (2) financial rewards and two (2) non-financial rewards you would observe in the Bo-

Wood Tea Company to motivate employees.     (04 Marks) 

                                                                                       (Total 20 Marks) 

 

 

 

Question No. 05 (20 Marks) 

 

(a) Prepare the format of a Job Description incorporating the key elements.  (06 Marks) 
 

(b) What major factors would you indicate under 

(i) Job Specification?         (03 Marks) 

(ii) Person Specification?        (03 Marks) 
 

(c) Using the Job Description format you had prepared, indicate what major factors you would 

emphasize under responsibilities of an Accounts Assistant / Stores Assistant of a company in 

the Printing Industry?         (08 Marks) 

                          (Total 20 Marks) 
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Question No. 06 (20 Marks) 

 

Briefly explain / comment on each of the following statements giving a suitable example for each 

such statement. 

 

(a) The process of recruitment is to attract a pool of eligible candidates.   (03 Marks) 
 

(b) The selection process is to eliminate non-eligible candidates for a specific job.   (03 Marks)  
 

(c) List five (5) major factors you would attribute to employee excellent performance.   (05 Marks) 
 

(d) What signifies the term MARS in employee motivation?     (04 Marks) 
 

(e) (i) What constitutes the Tri-Partite representation in administering Labour Law and its 

application in Sri Lanka?        (03 Marks) 

     
(ii) What are their roles?       (02 Marks) 

(Total 20 Marks)  

      End of Section B 

End of Question Paper 

 


