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Instructions to candidates: 

1. Time allowed is three (3) hours.  
2. Total: 100 Marks. 
3. Answer five (5) questions selecting at least two (2) questions each from Sections A and B. 
4. Section A: Marketing and Section B: People Management. 
5. The answers should be given in English Language. 

 
 

Subject Subject Code 

Marketing and People Management  (MPM – ML 3 / 303) 
 
 

SECTION A: Marketing 
 

Question No. 01 (20 Marks) 
 
Srilal and some of his friends wish to commence a tourist hotel in Srilal’s large ancestral property in 
Bandarawela. Recently they assembled for a brain storming session to map a plan to implement their 
idea and admit, a senior planning manager of a large commercial organization was leading this 
program to bring about some logical method of commercializing this idea. 
 

You are required to: 
 

(a) Explain the value of conducting a macro-environmental analysis before deciding on the 
objectives that the team is hoping to achieve.       (02 Marks) 
 

(b) Discuss the relevance of ‘economic’ and ‘demographic’ forces given the situation 
contemplating establishment of an eco-friendly hotel project.    (08 Marks) 

      
(c) Sumal another keen participant and a prospective investor broached the concept of eco-tourism 

and proposed the establishment of an eco-friendly guest house. 
 

Explain the meaning of a ‘market segment’.       (02 Marks) 
 

(d) Discuss a possible basis for segmenting a market for a project aiming to establish a guest house 
as an eco-friendly holiday home.         (08 Marks) 

                                                                                                                          (Total 20 Marks) 
 

 
 
 
 
 
 
 
 



Question No. 02 (20 Marks) 
 
Unique Car Sales Ltd (UCSL)  have been in the business of importing and selling cars from Japan through 
some contacts of Japanese dealers that the owner Sujan  developed while working in Japan as a skilled 
mechanic. The company mostly affects their sales from the two modern air conditioned showrooms in 
Colombo and Kandy. Because of his intimate knowledge on Japanese vehicles and technological insights 
people usually consider the vehicles imported and sold by UCSL as reliable. Hence he has developed a 
loyal customer base who repeatedly buys vehicles from UCSL whenever they need a change in their 
existing vehicle. Because of intense competition in the imported car market Sujan has been contemplating 
some time when eventually decided he will enter the hybrid vehicle market. Before formally entering this 
market, one of his friends in the banking circles advised him to compile a marketing plan that will help him 
to manage this venture in a more methodical manner. 
 
You are required to: 
 

(a) Identify three internal factors that can be considered as ‘strengths’ in relation to this new product 
introduction.             (03 Marks) 
 

(b) Explain the meaning of ‘test marketing’ and explain the advantages that will accrue to UCSL by 
embarking on test marketing in relation to hybrid vehicles.       (05 Marks) 

      
(c) Explain the meaning of each of the principal, constituent components of the possible promotional 

mix the company can adopt in the process of implementing its marketing plan. Also quote an 
example under each of these main components that can be adopted by this new venture.  (08 Marks) 

 

(d) Briefly explain what you understand by the concept of ‘economies of scale ‘and whether this 
concept is relevant for the new hybrid car venture of UCSL.      (04 Marks) 

                                                                                                                          (Total 20 Marks) 
 

 
Question No. 03 (20 Marks) 
 

(a) You have been called for an interview for the position of an Accountant in a medium sized 
organization that produces and market a range of confectionaries in the Western Province. The 
owner of the organization Mr. Ranil is quite keen to recruit  an individual that is knowledgeable in 
Marketing, apart from the accounting  and finance knowledge as his desire is to build a truly market 
oriented enterprise. 
 

Define ‘Marketing’ and briefly explain the meaning of this term from the point of view of running a 
business.             (04 Marks) 
 

(b) Briefly explain the term ‘Mass Marketing’.              (02 Marks) 
 

(c) The ultimate success of any commercial firm greatly depends the extent to which customers 
purchase the products or services offered by the company. It is therefore important   for the decision 
makers in a company’s marketing department to be knowledgeable that the decision process a buyer 
goes through when making a purchase.  

 

Briefly discuss the phases of a buyers decision making process.      (08 Marks) 
 

(d) When a company is involved in marketing ‘services’ we refer to three additional ‘P’s in addition to 
the traditional  four  ‘P’s which are product, price, place and promotion. These additional ‘P’s 
known as the extended marketing –mix or the service mix of marketing. Discuss these elements of 
the service marketing –mix.           (06 Marks) 

                                                                                                                          (Total 20 Marks) 
End of Section A 

 
 



SECTION B: People Management   
 

Question No. 04 (20 Marks) 
 
(a) Your superior is about 60 years of age and you are 45 years of age. The department which you 

manage has a 35 year old assistant manager several 23 year and 26 year old management trainees. 
As the manager of the department you find it extremely challenging to manage this team of 
knowledge workers representing different generations. 
 

Discuss the work ethic and values they bring to the work of employees of different generations.  
        (10 Marks) 

 

(b) You have also observed that the management trainees you have recruited   are of different character 
types. For an instance some are an instance some are very sociable and mix well and others are not. 
In addition there are significant differences of the rate they learn their job roles. 
 

You are required to discuss the factors that influence individual behavior.   (10 Marks) 
(Total 20 Marks) 

 
Question No. 05 (20 Marks) 
 
You have been working in an audit firm for more than 6 years. It is facing a major problem in that senior 
people are resigning from their positions either to establish their own accounting firms or to join other 
firms. The firm at present is focusing on drawing up a plan with a view to avoid this trend. The firm is 
particularly interested in including strategies to motivate senior staff to remain loyal for many years to 
come. However, the issue has to be looked at in the context of vast technological advancement taking place 
in the accounting practice and around us. In addition the firm has to focus on likely changes that would be 
needed in securing their future human resource needs. 
 

Assuming that you have been entrusted with the task of preparing the above report, you are 
required to: 
(a) Analyze the issues faced by the firm in the light of motivational theories.     (05 Marks) 

 

(b) Develop a plan to curtail the turnover of senior employees.        (10 Marks) 
 

(c) Develop a plan suggesting changes in the recruitment of selection of employees in the future. 
            (05 Marks) 

          (Total 20 Marks) 
 
Question No. 06 (20 Marks) 
 

(a) Ms. N. De Silva is a newly hired assistant manager for the firm that you work. She has been 
complaining that she had not been given a job description and therefore she does not know exactly 
what her duties and responsibilities. However, the HR manager is of the view that job descriptions 
are not necessary in an environment that requires employees to be endowed with multiple skills. 
 

You are required to argue for and against the view point of the HR Manager and explain your own 
point of view.             (10 Marks) 
 

(b) Ms. Nalini Vithane is a recently passed out student with an accounting degree from a reputed 
university, she is of the view that she possesses the new knowledge associated with theory and 
practice and thus cannot understand the prudence of involving new recruits in a rigorous induction 
process and later continuous training. 
 

You are required to critically assess Nalini’s statement and explain the importance of induction and 
continuous training.          (10 Marks) 

                                                                                                                          (Total 20 Marks) 
      End of Section B 

End of Question Paper 


