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Instructions to Candidates 

1. Time allowed is three (3) hours. 

2. Total 100 Marks 

3. Answer all questions. 

4. Encircle the number of your choice in relation to Multiple Choice Questions.  

5. Candidates are allowed to use non-programmable calculators. 

6. The answers should be given in English Language. 

 

Subject Subject Code 

Managing  Projects  & Information Systems (MPI / ML 3) 

 
 

Managing Projects 
 

1) Which one of the following statements is true? 

A. An increase in project scope is likely to increase project cost. 

B. A decrease in the project time is likely to increase project quality. 

C. An increase in the project quality requirements is likely to decrease project cost. 

D. A decrease in the project cost is likely to decrease project time. 

 

2) Which one of the following is captured in the Work Breakdown Structure (WBS)?  

A. The life cycle phases. 

B. The logical order of tasks. 

C. The scope of the project. 

D. Project costs. 

 

3) Which one of the following statements best describes a project?  

A. A project is a set of tools and techniques often used when delivering organizational change.  

B. A project is the sum of activities needed to remove uncertainty from a unique piece of 

work.  

C. A unique transient endeavor undertaken to achieve a desired outcome.  

D. A project is a method of planning work. 

 

4) A Responsibility Assignment Matrix (RAM) can be used to: 

A. define the terms of reference of the project manager. 

B. define the limits of the project sponsor’s responsibilities. 

C. allocate risk management response activities to project personnel. 

D. allocate work packages to those responsible for project work. 
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5) A project manager is ready to begin project planning. Where might he or she find key 

deliverables? 

A. the stakeholder management plan 

B. the project charter 

C. the communication management plan 

D. the risk management plan 

 

Question One  

A large super market chain in Sri Lanka is planning to expand its business into Northern 

Province. They have already bought an abandoned warehouse building in Jaffna city. They are 

planning to convert this building into its provincial head office. They want to have a retail outlet 

also in the same premises. Assume that you are involved in this project as the project manager. 

a) Describe the purpose of project charter in managing this project?  

(5 Marks) 

b) Explain the importance of developing Work Breakdown Structure (WBS) in project 

management. 

(5 Marks) 

c) Identify four risks that may have an impact on the above mentioned project. 

(4 Marks) 

d) Describe three of the four approaches of dealing with risk threats. 

(6 Marks) 

(Total 20 Marks) 

Question Two 

 

A project manager has identified 10 activities to be performed in introducing a new product 

to the market and has drawn the following network diagram for this project. 

 

 

 
 
 

 
 

 
 

 
 

 
 

Further, he has estimated the following time durations for each of the activity. 
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a) Find the Earliest Start Time, Latest Start Time, Earliest Finish Time and Latest 

Finish Time and Slack for each activity. 

(8 Marks) 

b) Find the Critical Path for this project by using the figures calculated in Part i above. 

(4 Marks) 

c) What is the project completion time? 
(3 Marks) 

d) Explain the difference between Critical Path Method (CPM) and Program 

Evaluation and Review Technique (PERT).  

(5 Marks) 

(Total 20 Marks) 
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Information Systems 

 

Instructions to Candidates 

1. Time allowed is three (3) hours. 

2. Total 100 Marks 

3. Answer all questions. 

4. Encircle the number of your choice in relation to Multiple Choice Questions.  

5. Candidates are allowed to use non-programmable calculators. 

6. The answers should be given in English Language. 

 

 

Part I 

 

1)  An information system can be defined technically as a set of interrelated components that 

collect, process, store, and distribute information to support 

A)  decision making and control in an organization. 

B)  communications and data flow.  

C)  managers analyzing the organization's raw data. 

D)  the creation of new products and services. 

 

2)  Which type of system would you use to determine the five suppliers with the worst record 

in delivering goods on time? 

A)  ESS 

B)  TPS 
C)  MIS 

D)  DSS 

 

3)  Business processes are collections of 
A)  informal practices and behaviors. 

B)  formalized and documented practices. 
C)  routines. 

D)  rights and privileges. 

 

 

4)  A DBMS reduces data redundancy and inconsistency by  
A)  enforcing referential integrity.  

B)  uncoupling program and data. 
C)  utilizing a data dictionary.  

D)  minimizing isolated files with repeated data. 
 

5) The quality of ubiquity, as it relates to e-commerce, is illustrated by 
A)  the same set of standards being used across the globe. 

B)  plentiful, cheap information. 

C)  the enabling of commerce worldwide. 

D)  the availability of Internet technology everywhere and anytime. 
 

 

 

Part II 
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Answer any two (02) questions 

 

Question No. 01  

 

Businesses use information technology to enhance their business processes. One classical 

example is the implementation of enterprise resource planning systems. However, the use of 
more information systems also leads to a variety of problems for these businesses. 

 
 

You are required to: 
 

a) Explain how information technology enhances business processes. 

(06 Marks) 
 

b) Describe the benefits of having an enterprise resource planning system in an organization. 

(06 Marks) 

 
 

c) Explain the challenge of big data for organizations. 

(08 Marks) 

(Total 20 Marks) 
 

 
 

Question No. 02  

 
Database and wireless technologies have become important technologies for today’s 

organizations. They support retrieval of information and dissemination of information within 
and among networks. There are both benefits and drawbacks of using such technologies. 

Assuming that you are working in an organization which uses these two technologies, you are 

required to: 

 

a) Explain why text mining is important for today’s organizations and how they utilize it for 

better decision making. 

(06 Marks) 

b) Describe four security threats related to wireless network. 

(08 Marks) 
 

c) Explain the importance of risk assessment when establishing a framework for security 

and control.  

(06 Marks) 

(Total 20 Marks) 

 

Question No. 03  
 

Organizations today operate in a very dynamic environment. In order to compete with others, 

they are compelled to change existing information systems, introduce new information 

systems, and use e-commerce. Having this background, you are required to answer the 

following questions.  
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a) “Information technology can promote various degrees of organizational change, ranging 

from incremental to far-reaching.” Describe the different types of change enabled by 

information technology, and discuss why organizations are sometimes reluctant to bring 

in these “far-reaching” changes.  

(10 Marks) 
 

b) An organization is planning to develop a website for its users. They are assessing the use 

of two alternative systems development methods, namely “prototyping” and “end-user 

development” to develop their website. You are required to propose the most suitable 

method for the organization and justify it. 

(04 Marks) 

c) “Many e-commerce marketing firms use behavioral targeting techniques to increase the 

effectiveness of their marketing campaigns.” Explain what “behavioral targeting” is and 

why organizations prefer it. 

(06 Marks) 

(Total 20 Marks) 

 

End of Paper 


