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Instructions to Candidates 
1. Time allowed is two (2) hours. 
2. Total: 100 Marks. 
3. Answer all questions. 
4. Encircle the number of your choice in relation to Multiple Choice Questions. Provide a 

concise answer in the space provided in relation to questions that require short answers. 
5. The answers should be given in English Language. 
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Management 

 

(1) Management is the process of ____________ the efforts of organizational members. 
(a) Planning, organizing, leading, and  directing 
(b) Leading,   directing, motivation and planning 
(c) Planning, organizing, motivation and controlling 
(d) Planning, organizing, leading and controlling 
 

(2) Trait Approach in leadership assumes that 
(a) Leaders are born. 
(b) Leaders are made. 
(c) Leaders are created by the situation. 
(d) Leaders are born; however, they can be made through training and development. 

 
(3) The motivational theory formulated by Abraham Maslow recognized that, there are five needs 

common to mankind and they can be arranged in a hierarchy. According to Maslow’s theory, which 
one of the following need set is arranged in the correct order: 
(a) physiological, social, safety, esteem, self-actualization 
(b) physiological, safety, esteem, , social self-actualization 
(c) physiological, safety, social, esteem, self-actualization 
(d) physiological, esteem, social, safety, self-actualization 

 
(4) Dividing the total workload into tasks that can logically and comfortably be performed by 

individuals or group is known as 
(a) Departmentalization  
(b) Division of work 
(c) Organizing 
(d) Delegation  

 
 



(5) Which one of the following motivational theories assumes that employees compare his/her job’s 
input-outcomes ratio with that of the others? 
(a) Two factor theory 
(b) Expectancy theory 
(c) Equity theory 
(d) ERG theory   

 
(6) According to Mintzberg, seeking and receiving a wide variety of internal and external 

information to develop thorough understanding of organization and environment can be best 
described as 
(a) The disseminator role. 
(b) The monitor role. 
(c) The figurehead role.  
(d) The leader role. 

 
(7) All of the following are characteristics of bureaucracy except 

(a) clearly defined hierarchy.  
(b) centralized authority. 
(c) detailed rules and regulations. 
(d) human relationships.  

 
(8) ............................................. made a significant contribution for the development of scientific 

management theory. 
(a) Lillian Gilbreth 
(b) Henri Fayol 
(c) Elton Mayo 
(d) Max Webber  

 
(9) A management accountant of ABC Plc is trying to determine how to revise the product mix, so 

that the company can sell more units in the market. The main managerial function played by the 
management accountant is  
(a) Production  
(b) Planning  
(c) Controlling  
(d) Leading  

 
(10) The management approach that emphasizes the need to manage people by understanding their 

individual psychological needs 
(a) Behavioral Management Approach. 
(b) Scientific Management Approach. 
(c) Contingency Approach. 
(d) Management Science Approach. 

 
(11) Which of the following skill is more important for first level managers to proficiently perform 

tasks that involve job specific knowledge and techniques? 
(a) Human 
(b) Conceptual  
(c) Technical 
(d) Administrative 

 
 



 
(12) Which of the following is an advantage of division of labor in an organization? 

(a) Employees’ skills in performing jobs tend to enhance.  
(b) Employees know only how to perform their specific work tasks. 
(c) Employees make their tasks more interesting. 
(d) Employees get cross-divisional expertise. 

 

(13) Kasun has to report to the head of his department and to the project manager constantly. The 
element of organizing that is being violated is  
(a) Decentralization. 
(b) Division of work. 
(c) Unity of command. 
(d) Span of control.  

 

(14) The management theory which suggests that organizations are different, face different situations 
and require different ways of managing is  
(a) Quantitative Management Theory. 
(b) Contingency Theory. 
(c) Organizational Behavior Theory. 
(d) Classical Management Theory. 

 

(15) Which of the following is not an assumption of rationality? 
(a) Clear and unambiguous problems. 
(b) Constant and clear preferences. 
(c) Well defined goals to be achieved. 
(d) Existence of time and cost constraints. 

 

(16) In highly uncertain environments, which of the following strategies will be most suitable in 
making plans more effective? 
(a) Adopt a specific plan, which lays down clearly defined objectives. 
(b) Placing more reliance on top level management’s advice. 
(c) Adopting a directional plan with an emphasis on the short-term. 
(d) Relying on long-term forecasting in the industry. 

 

(17)  Which of the following is not an advantage of planning? 
(a) Planning provides a direction for the managers. 
(b) Planning enhances uncertainty by forcing managers to look ahead. 
(c) Planning provides a yardstick against which the performance can be measured. 
(d) Planning minimizes the inefficiency and wastage.  

 

(18) The plans that specify details of how the overall goals in an organization are achieved are called 
as  
(a) Strategic plans. 
(b) Operational plans. 
(c) Long-term plans. 
(d) Short term plans. 

 

(19) Grouping of jobs by the functions performed is called as 
(a) Functional departmentalization. 
(b) Process departmentalization. 
(c) Product departmentalization. 
(d) Geographic departmentalization. 

 



(20) Which of the following is not a contingency factor in planning? 
(a) Hierarchy of the organization. 
(b) Environmental uncertainty. 
(c) The time frame. 
(d) Job specialization. 

 
(21) According to which of the following powers, people or groups may exercise influence, because 

others believe in them and their ideas? 
(a) Referent 
(b) Legitimate 
(c) Expert 
(d) Reward   

 
(22) Which of the following focuses on the qualifications that a person must possess to perform a 

given job successfully? 
(a) Job description  
(b) Job specification 
(c) Job analysis  
(d) Job rotation  

 

(23) Identifying and attracting the most capable applicants to the organization is called as 
(a) Selection. 
(b) Advertising. 
(c) Recruitment. 
(d) Orientation. 

 

(24) Which of the following is not an employee performance appraisal method? 
(a) Behaviorally anchored rating scales. 
(b) 360 degree appraisal. 
(c) Graphic rating scales. 
(d) Background investigation.  

 

(25) In the communication process, when the receiver retranslates the sender’s message, it is known 
as 
(a) Encoding.  
(b) Retranslation.  
(c) Feedback.  
(d) Decoding. 

 

(26) The actual physical product encoded by the source is known as 
(a) Channel.  
(b) Message. 
(c) Feedback.  
(d) Noise.  

 

(27) Communication that takes place among employees within the same organizational level is 
known as  
(a) Downward. 
(b) Diagonal.  
(c) Upward. 
(d) Lateral.  

 



(28) According to Herzberg, the factors that eliminate job dissatisfaction bringing organizational 
harmony, but do not motivate employees are known as  
(a) Motivational factors. 
(b) Hygiene factors. 
(c) Neutral factors. 
(d) Dissatisfactional factors.  

 

(29) Content theory of motivation emphasizes on  
(a) the need that motivate employees. 
(b) how employees select behavior with which to meet their needs. 
(c) individual perception of equitable treatment relative to others.  
(d) the relationship between given behavior and its consequences.  

 

(30) According to the managerial grid of leadership, which of the leadership style plays thoughtful 
attention to the needs of people for a satisfying relationship leads to a comfortable, friendly 
organizational atmosphere and work tempo? 
(a) Task  
(b) People  
(c) Country club  
(d) Team 

 

(31) The leadership theory which states that the leader’s role is to assist his followers in attaining 
their goals while providing them a direction to ensure their goals are compatible with the 
organizational goals is  
(a) Path-goal.  
(b) Leader participation. 
(c) Situational leadership.  
(d) Goal achievement.  

 

(32) A laissez-faire leader is a leader who 
(a) Centralizes authority while dictating work methods.  
(b) Gives complete freedom for a group to make decisions and complete the work.  
(c) Involves employees in decision making while delegating authority. 
(d) Emphasizes the interpersonal relationships and taking care of people. 

 

(33) Clan control assumes that 
(a) People in an organization are controlled automatically.  
(b) Employee behavior is controlled by the culture of an organization. 
(c) External market mechanism sets control standards.  
(d) Organizational authority, regulations and procedures brings about control. 

 

(34) A type of control that takes place when work is in-progress 
(a) Feed forward  
(b) Feed-back 
(c) Concurrent 
(d) In-progress  
 

(35) The key focus of feed forward control is  
(a) To prevent problems before they occur. 
(b) To prevent problems while they occur.  
(c) To correct problems after they occur. 
(d) To correct problems as they occur. 



Corporate Governance and Ethics 
 

(36) Which of the following principles of professional conduct impose an obligation on accountants 
to be honest and candid within the constraints of client confidentiality? 
(a) Confidentiality  
(b) Independence 
(c) Integrity 
(d) Objectivity 

 
(37) Which of the following is a rule specified in a code of professional conduct of accountants?  

(a) Competence 
(b) Due care 
(c) Experience  
(d) Solicitation  

 
(38) Which of the following is not a responsibility of the board of directors in relation to the 

governance of a company? 
(a) Appointment of external auditors  
(b) Ensuring proper internal controls are in place 
(c) Reporting to shareholders 
(d) Setting the strategic goals of the company 

 
(39) The system used to govern organizations so that the interest of corporate owners are protected 

can be best described as 
(a) Control system 
(b) Corporate governance 
(c) Financial controls 
(d) External auditing  

 
(40) The disclosure of illegal and immoral practices of an organization by an employee is called as 

(a) Social responsibility 
(b) Social entrepreneurship  
(c) Whistle blowing 
(d) Illegal disclosure  

 
(41) A professional accountant is required to comply with the following fundamental principles 

except 
(a) Integrity 
(b) Confidentiality 
(c) Objectivity 
(d) Openness  

 
(42) When complying with the fundamental principles, having a direct or indirect financial interest 

in the employing organization can be best described as a  
(a) Self-interest threat 
(b) Self-review threat 
(c) Familiarity threat 
(d) Advocacy threat  

 
 

 



(43) Which of the following party is a financial stakeholder of a company? 
(a) Media 
(b) Competitors 
(c) Shareholders 
(d) Regulators 

 

(44) Which of the following is not an advantage of compliance-based approach to developing code 
of ethics? 
(a) Rules are specific 
(b) Rules encourages consistent application  
(c) Members can learn all the rules 
(d) Rule breaches can be clearly identifiable 

 

(45) A professional accountant who does not allow bias, conflict of interest or undue influence of 
others to override professional or business judgments is said to follow which of the fundamental 
principle? 
(a) Integrity 
(b) Confidentiality 
(c) Professional behavior 
(d) Objectivity 

 

(46) Which of following is not a professional quality that an accountant should demonstrate? 
(a) Independence 
(b) Timeliness 
(c) Accountability 
(d) Social responsibility 

 

(47) The board's responsibility to present a balanced and understandable assessment extends to: 
(a) The statutory financial statements  
(b) Audit reports 
(c) Budget reports 
(d) Strategic reports  

 

(48) Which of the following cannot be considered as a symptom of poor corporate governance? 
(a) Lack of board involvement 
(b) Lack of adequate control  
(c) Lack of domination of a single individual  
(d) Lack of independent scrutiny 

 

(49) Which of the following is not an internal corporate governance control? 
(a) Monitoring by the board of directors 
(b) Monitoring by large finance providers 
(c) Balancing of power  
(d) Complying with government regulations  

 

(50) Which of the following is not a key driver for the development of corporate governance?  
(a) Increasing internationalization and globalization 
(b) Increasing level of accounting standards  
(c) A worldwide wave of privatization 
(d) Deregulation and the integration of capital markets 

 
(50 × 2 Marks = Total 100 Marks) 

 End of Pilot Paper 


