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© ish¨u ysñlï weúßKs                         wkq wxlh(  ……………… 
  

Y%S ,xld iy;sl,;a l<ukdlrK .KldêldÍkaf.a wdh;kh 
wka;¾uOH wÈhr 

2010 ud¾;= úNd.h 
 
úNd. Èkh ( 2010 ud¾;= 27 msgq .Kk ( 05 
úNd. fõ,dj ( fm'j' 9'30 - m'j' 12'30  m%Yak .Kk ( 06 
 
whÿïlrejkag Wmfoia( 

1' kshñ; ld,h meh 3 ls' 
2' A fldgfia m%Yak ish,a,gu yd B fldgiska m%Yak 2 la o" C fldgiska tla m%Yakhla o 

f;dardf.k ms<s;=re imhkak' 
3' ms<s;+re iemhsh hq;Af;A isxy, NdIdfjkA muKs' 

 
úIh úIh ixfla;h 

Wiia l<ukdlrK .sKqïlrKh (AMA / 602) 
 

 
A fldgi 
 

ish¨u m%Yakj,g ms<s;=re imhkak' 
 
m%Yak wxl 01 ^,l=Kq 40& 
 
X NdKavh ksIamdokh lr wf,úlrk ,xldisß wdh;kfha l<ukdlrK .KldêldÍjrhd jYfhka Tn 
uE;l § m;alrkq ,en we;' ,xldisß wdh;kfha fYaI m;%h my; mßÈ fõ' 
 

2010 j¾Ifha ud¾;= 01 Èkg fYaI m;%h 

 msßjeh 
 

^re'& 

iuqÉÑ; 
Ëh 
^re'& 

Y=oaO 
fmd;a w.h 

^re'& 
cx.u fkdjk j;alï     
bvï yd f.dvke.s,s 500,000 - 500,000
hka;% yd WmlrK  124,000 84,500 39,500
fudag¾ r:              42,000              16,400            25,600
           666,000            100,900         565,100
cx.u j;alï    
wuqøjH f;d. ^tall 100&  4,320  
ksñ NdKav f;d. ^tall 100&)  10,450  
Kh.e;sfhda ^ckjdß re' 7,680" fmnrjdß re' 10,400&  18,080  
uqo,a yd nexl=                 6,790            39,640
                   604,740
m%ldYs; m%d.aOkh    
idudkH fldgia    560,000
ixÑ;   
,dNd,dN .sKqu   40,840
cx.u j.lSï    
Khysñfhda ^wuqøjH&                3,900
           604,740

 

* ksñ NdKav f;d.h w.h lrkq ,nkqfha wdka;sl msßjeh u; h' 
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bÈß udi y;rl ld,mßÉfþoh i|yd weia;fïka;= l< w.hka my; ±lafõ' 
 
 ud¾;= wfm%a,a uehs cqks 

úl=Kqï ^tall& 80 84 96 94 
ksIamdok ^tall& 70 75 90 90 
wuqøjH .ekqï ^tall& 80 80 85 85 
jegqma yd úp,H fmdÿld¾h msßjeh 

^tallhlg re' 65 ne.ska& 
 

re' 4,550 
 

re' 4,875 
 

re' 5,850 
 

re' 5,850 
ia:djr fmdÿld¾h msßjeh re' 1,200 re' 1,200 re' 1,200 re' 1,200 
 
fuu wdh;kh tla tallhla re' 219/- lg wf,ú lsÍug woyia lr we;s w;r" wuqøjH tallhla i|yd   
re' 45/- f.ùug isÿfj;ehs weia;fïka;= lr we;' tla ksñ NdKavhla ksmoùu i|yd tla wuqøjH 
tallhla wjYH fõ'  
 
ish¨u úl=Kqï yd wuqøjH ñ,g .ekqï Khg isÿ  fõ' Kh.e;shka i|yd udi foll ld,hla Kh 
mshùug ,nd fok w;r" wuqøjH iemhqïlrejkg uilg miq f.ùï lrkq ,nhs' jegqma" úp,H yd ia:djr 
fmdÿld¾h msßjeh tu msßjeh orekq ,nk udih ;=< §u f.jkq ,nhs' 
 
jHdmdrfha bvï yd f.dvke.s,s wemhg ;nd 7.5% fmd,S wkqmd;h hgf;a re' 120,000/- l uqo,la uehs 
ui 01 jk Èk ,eîug kshñ; h' msßjeh re' 112,000/- la jQ hka;%hla uehs ui ;=< § ñ, § .kq ,nk 
w;r" ta i|yd uqo,a f.jkq ,nkafka cqks udih ;=< § h' 
 
Kh uqo, i|yd jQ fmd,sh iema;eïn¾ ui isg bÈßhg iEu w¾O j¾Ihla i|ydu f.úh hq;= h' ud¾;= 31 
jk Èk i|yd jQ re' 12,500/- ,dNdxY cqks ui f.ùug kshñ; h'  
 
w¨;ska ñ,§ .;a hka;% o we;=¿j" bÈß udi y;r i|yd jQ Ëhùï my; ±lafõ' 

 hka;% yd WmlrK re' 15,733 
 fudag¾ r: re'   3,500 
 
wdh;kh f;d. w.h lsÍu i|yd fmr msúis fmr ksl=;= (FIFO) l%uh fhdod .kS' .Kkh lsÍïj, § nÿ 
fkdi,ld yßkak' 
 
wjYHjkafka" 
 
(a) ud¾;= ui isg cqks ui olajd ^cqks ui o we;=<;aj& tla tla udih i|yd wuqøjH whjeh yd ksñ 

f;d. whjeh tall u.ska .Kkh lr bÈßm;a lrkak' ^,l=Kq 5& 
 

(b) tu ld,mßÉfþofha tla tla udih i|yd jQ úl=Kqï whjeh" ksIamdok msßjeh whjeh yd 
whjeh.; wjika Kh.e;sfhda" Khysñfhda yd f;d. jákdlï .Kkh lrkak'          ^,l=Kq 5& 

 
(c) ud¾;= isg cqks olajd udi y;r i|yd tla tla udih i|yd fjka fjkaj olajñka uqo,a whjeh 

ms<sfh, lrkak' ^,l=Kq 6& 
 

(d) cqks ui 30 jk Èfkka wjika udi yr; i|yd jQ m%Odk whjeh (Master Budget) ^tkï whjeh.; 
,dNd,dN .sKqu yd fYaI m;%h& fj<| yd ,dNd,dN .sKqu iy fYaI m;%h ms<sfh, lrkak'  ̂,l=Kq 10& 

 

(e) ,xldisß wdh;kh úiska ms<sfh, lrk ,o uqo,a whjeh fmr fmdaIK (Feed forward) yd miq 

fmdaIK (Feed back) md,k l%uhla f,I uqo,a jvd fyd¢ka l<ukdlrKh lsÍu i|yd fhdod .kq 
,nkafka flfia ±hs meyeÈ,s lrkak'  ^,l=Kq 7& 

 

(f) zzjd¾Isl whjehlrKfha wdfõksl ÿ¾j,;djhka .Kkdjla we;s w;r" th wdh;khl Wmdhl%ñl 
fjkiaùï yd kuHYS,S;ajh i|yd ndOdjla ù we;s njg ;¾lhla we;'ZZ by; m%ldYhg wod<j 
jd¾Isl whjehl we;s iSud úia;r lrkak' ^,l=Kq 7& 

^uq¿ ,l=Kq 40& 
  A fldgi wjidkhs 
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B fldgi 
 

m%Yak 2 lg muKla ms<s;=re imhkak' 
 
m%Yak wxl 02 ^,l=Kq 20& 
 

ridhk øjH ksIamdokh lrk iud.ula ld¾ñl ;Ska; (Industrial Paint) j¾.hl ,Sg¾ 10 la ksIamdokh 
lsÍug my; ±lafjk m%ñ; ilia lr we;' 
 

,Sg¾ 05 wuqøjH A ,Sgrhla re' 350/- ne.ska 
,Sg¾ 06 wuqøjH B ,Sgrhla re' 450/- ne.ska 

 

fuu wdh;kh ðÜ l%uh (JIT) u; mokïj wuqøjH ñ,§ .kakd neúka wuqøjH f;d. mj;ajd fkd.kS' 
fuu ld,mßÉfþoh ;=< § wdh;kh úiska ld¾ñl ;Ska; ,Sg¾ 10,000 la ksIamdokh lrk ,§' 
 
i;H øjH ñ,§ .ekSï yd Ndú;hka ms<sn| f;dr;=re my; mßÈ Tng imhd we;' 
 
i;H ñ,§ .ekSï yd Ndú;hka wuqøjH j¾.h i;H ñ, 

,Sg¾ 4,600 wuqøjH A re' 1,656,000 
,Sg¾ 5,900 wuqøjH B re' 2,625,500 

 
wjYHjkafka( 
 
(a) uq¿ øjH úp,kh .Kkh lr th ñ," Ndú;" ñY%K (mix) yd M, (yield) f,i úYaf,aIKh lrkak' 

Tn úiska .Kkh lrk ,o øjH ñY%K yd M,od úp,khka w;r we;s iïnkaO;dj meyeÈ,s 
lrkak'  ^,l=Kq 10& 

 

(b) l<ukdlrK md,kh (Managerial Control) i|yd øjH ñY%K yd M,od úp,khka wod< jk 
wjia:d meyeÈ,s lrkak'  ^,l=Kq 6& 

 

(c) m%ñ; msßjehlrKhg wod<j my; mo úia;r lrkak' 
 

(i) <Õdlr.; yels m%ñ; (Attainable standards) 
(ii) jH;sf¾l jd¾;dlrKh (Exception reporting) ^,l=Kq 4& 

^uq¿ ,l=Kq 20& 
 
 
m%Yak wxl 03 ^,l=Kq 20& 
 
úl=Kqï yd wf,úlrK fomd¾;fïka;=j z,xld fgdahsiaZ wdh;kfhys uE;l § m%pdrK jHdmdrhla 

lsÍfuka miq fi,a,ï nvq tall 10,000 la tallhla re' 500 ne.ska úlsKSug úl=Kqï whjeh ilia lr 
we;' tkuqÿ ksIamdok l<ukdlre Tn fj; okajd isákafka wdh;kfha idudkH ksIamdok Odß;djh 

fi,a,ï nvq tall 8,000 la njhs' Tyq úiska my; ±lafjk fufyhqï whjeh Tng bÈßm;a lr we;' 
 

    re' ‘000                 re' ‘000 
úl=Kqï 4,000 
úhoï   

wuqøjH 640  
Rcq jegqma 2,240  
ksIamdok fmdÿld¾h msßjeh 320  
mßmd,k úhoï 150  
úlsKSfï yd fnodyeÍfï úhoï          240        3,590 

,dNh           410 
 
ksIamdok fmdÿld¾h msßjefhka 50% ia:djr msßjeh jk nj yd úl=Kqï yd fnodyeÍfï msßjefhka 20% 
úl=Kqï mßudj yd úp,kh jk nj ksIamdok l<ukdlre olajd we;' 
 
ksIamdok Odß;djh tall 10,000 olajd jeälr wdh;khg fj<|fmdf<ys mj;akd uq¿ b,a¨u <Õdlr 
.ekSug ksIamdok l<ukdlre my; úl,am fhdackd lrhs'  
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1. Wm fldka;%d;a;= ud¾.fhka tlla re' 410/- ne.ska ksIamdok tall 2,000 la ñ,g .ekSu' 
2. mehlg re' 80/- ne.ska jQ wu;r Rcq Y%u meh 10,000 l wu;r jev uqrhla ,nd§u' fuu.ska 

ia:djr ksIamdok fmdÿld¾h msßjefhys lsisÿ jeäùula isÿ fkdfõ' 
3. idudkH ksIamdok Odß;djh jeälsÍu i|yd wu;r hka;%hla ,nd§u' fuu.ska ia:djr ksIamdok 

fmdÿld¾h msßjeh re' 40,000/- lska jd¾Islj jeäk w;r" fi,a,ï nvq tallhlg orkakd jQ 
úp,H msßjefhys lsisÿ fjkiaùula isÿ fkdfõ' 

 
ksIamdok mßudj by< kexùu i|yd my; l=uk úl,amh f;dard .kq ,enjq o" wu;r mßmd,k ia:djr 
úhoï re' 15,000/- la yd úl=Kqï yd fnodyeÍfï ia:djr msßjeh re' 25,000/- la iEu úl,amhla i|ydu 
±Íug isÿ fõ' 
 
wjYHjkafka( 
 
(a) by; ±lajQ úl,amhka ;=fkka mekk.sk wu;r msßjeh yd wdodhï olajñka m%ldYhla ms<sfh, 

lrkak' tu.ska uQ,Huh jYfhka jvd;au iqÿiq úl,amh y÷kd.kak' ^,l=Kq 12& 
 

(b) Tn úiska by; y÷kd.kq ,enQ ks¾foaYh u; mokï ixfYdaê; fufyhqï whjehla 
l<ukdldÍ;ajh fj; ms<sfh, lrkak' fï i|yd wdka;sl msßjehlrK uQ,O¾u fhdod .kak' 
  ^,l=Kq 5& 

 

(c) ;SrK .ekSu yd iïnkaOj my; fhÿï úia;r lrkak' 
 

(i) fjkiajk msßjeh (Differential Costs) 
(ii) f.ùug ne£ we;s msßjeh (Committed Costs) 
(iii) wmßñ; msßjeh (Out-of-pocket costs)  ^,l=Kq 3& 

^uq¿ ,l=Kq 20& 
 
 
m%Yak wxl 04 ^,l=Kq 20& 
 
(a) .af,dan,a wdh;kh taishd" we*aßld iy wefußld kñka m%Odk NdKav j¾. ;=kla ksmojhs' NdKav 

j¾. ;=k i|ydu fhdod.kakd ksIamdok l%uhka fndfydaÿrg tlsfklg iudk fõ' 
 

NdKav j¾. ;=kg wod< úia;r my; olajd we;' 
 

 
NdKavh 

tla tallhla 
i|yd 

Y%u meh 

tla tallhla 
i|yd 

hka;% meh 

tla tallhla 
i|yd 

wuqøjH msßjeh 

ksIamdok 
Odß;djh 
^tall& 

taishd 1 3 4,000  1,500 
we*aßld 3 2 2,400  2,500 
wefußld 2 6 5,000 14,000 

 
fuu wdh;kh ±kg fmdÿld¾h msßjeh wka;¾.%yKh lrkqfha hka;% meh u; mokïjhs' 
fmdÿld¾h msßjeh wka;¾.%yK wkqmd;h hka;% mehla i|yd re' 56/- ls' Rcq Y%uh i|yd mehlg 
wkqmd;h re' 600/- ls' 
 
by; NdKav j¾. ;=k i|yd idïm%odhsl wka;¾.%yK msßjehlrKh fhdod .ksñka tallhl 
msßjeh .Kkh lrkak'  ^,l=Kq 4& 
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wdh;kfha l<ukdlrK wOHËjrhd l%shdj,s mokï msßjehlrKh iïnkaOfhka jQ jevuq¿jlg 
iyNd.S ù we;' l%shdj,s mokï msßjehlrKfha we;s jdis ksid NdKavj, msßjeh .Kkh lsÍu i|yd 
fuu l%uh fhdod.ekSug Tyq Wkkaÿjla olajhs' fï iïnkaOfhka Tn úiska my; i|yka f;r;=re 
/ialrf.k we;' 
 

msßjeh j¾. iïmQ¾K fmdÿld¾h msßjefhka ishhg wkqmd;h 
ia:dk.; lsÍfï msßjeh 35 
hka;% msßjeh 20 
øjH ixp,k msßjeh 15 
mÍËd lsÍfï msßjeh 30 
uq¿ ksIamdok fmdÿld¾h msßjeh 100% 

  
iïmQ¾K ld,mßÉfþoh i|yd tla tla NdKavhg wod< l%shdldrulï mßudKhka my; olajd we;' 
 

NdKav j¾.h ia:dk.; lsÍï .Kk øjH ixp,khka .Kk mÍËdjka .Kk 
X NdKavh 150 24 300 
Y NdKavh 230 42 360 
Z NdKavh   960 174 1340 
 1340 240 2000 

 
wjYHjkafka( 
 
(b) l%shdj,s mokï uQ,O¾u fhdod .ksñka by; NdKav j¾. ;=k i|yd tallhl msßjeh .Kkh 

lrkak'          ^,l=Kq 10& 
(c) Tnf.a by; (a) iy (b) fldiaj,g ms<s;=re jYfhka ,enqKq msßjeh w.hhkaf.a fjkiaùï we;akï 

ta i|yd fya;= olajkak'     ^,l=Kq 3& 
(d) .af,dan,a wdh;kfha l%shdj,s mokï msßjehlrK moaO;shla l%shd;aul lsÍug W;aidy ±Ífï § we;s 

úh yels .eg¨ folla úia;r lrkak' ^,l=Kq 3& 
^uq¿ ,l=Kq 20& 

A fldgi wjidkhs  

C fldgi 
 

tla m%Yakhlg muKla ms<s;=re imhkak' 
 
m%Yak wxl 05 ^,l=Kq 20& 
 
úúO fomd¾;fïka;=j l<ukdlrejka yd whjeh lñgq (Budget Committee) iïnkaO lr.ksñka 
isÿlrk whjeh ms<sfh, lsÍu b;d È.= l%shdj,shls' wjika m%Odk whjeh (Master Budget) l<ukdlrK 
md,kh i|yd fhdod .ekSfï § jvd m%fhdackj;a ùu i|yd fuu l%shdj,sh by; wjOdkfhka l< hq;= h' 
 

(a) úúO fomd¾;fïka;= l<ukdlrejkaf.a yd whjeh lñgqfõ ld¾hNdrhka fjka fjkaj 
y÷kd.ksñka whjeh ilia lsÍfï wÈhrhla fláfhka meyeÈ,s lrkak'  ^,l=Kq 10& 

 

(b) Y+kH mdo whjehlrKh (Zero-based budgeting) yd th wfkl=;a idïm%odhsl 
whjehlrKhkaf.ka fjkiajkafka flfia ±hs meyeÈ,s lrkak' ,dN wruqKq lr.;a 
wdh;khka i|yd Y+kH mdo whjehlrKfha fhda.H;dj idlÉPd lrkak'   ^,l=Kq 10& 

^uq¿ ,l=Kq 20& 
 
m%Yak wxl 06 ^,l=Kq 20& 
 
.=K;ajh wjOdrKh lrñka frdfndajre ksIamdok l%shdj,sh i|yd fhdod.kakd kQ;k mßirh ;=< m%ñ; 
msßjehlrKfha m%fhdackj;a nj yd fhda.H;dj m%Yak flfrñka mj;S' 
 
(a) m%ñ; msßjehlrKh kQ;k ksIamdok mßirh ;=< fhdod.ekSfï § u;=jk .eg¨ i|yka lrkak' 

^,l=Kq 10& 
(b) m%ñ; msßjehrlK moaO;shla ;=<ska ksrka;rfhka jd¾;djk úp,khla úu¾IKh l< hq;= o" keoao 

hkak ;SrKh lsÍfï § i,ld n,kq ,nk idOl meyeÈ,s lrkak'  ^,l=Kq 10& 
       ^uq¿ ,l=Kq 20& 

C wxYh wjidkhs 
 

m%Yak m;%h wjidkhs 


